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I. Summary Reports

This report capture the progress made during 1st Quarter of 2007 on key
activities for each NCHADS Units and provinces with summary achieved
outputs.

The Work Plan 2007, including PBSI, budgets for a total of $ 10,578,235 for
implementation the activities at national and provincial level, and additional $
5,478,636 is allocated by partners at provincial; and allocated 9% for prevention
activities, 59% for the continuum of care (including reagents, OI/ ARV drugs,
consumables, etc), 7% for surveillance, research and data management, and
25% for programme planning monitoring reporting and administration costs
and incentives from 20 funding sources.

During this Quarter, $1,023,686 was disbursed, representing 11% of the Annual
Work Plan managed by NCHADS. This amounted to 21% of the Quarterly
Work Plan, to support the implementation of the provincial and national
activities.

A - NATIONAL ACTIVITIES

To strengthen the implementation of programme at both levels, a set of
national activities were implemented at NCHADS. These included the
following:

IEC, BCC AND 100% CONDOM USE PROGRAMME

To be effective in development of IEC materials, the BCC Unit of NCHADS
conducted the Workshop on concepts for developing and using appropriate
audience-focused IEC materials with 28 participants from 12 provinces (KHK,
BTB, SRP, KCN, KCM, KRT, KSP, KPT, OMC, PST, TKV and SHV), 7 NGOs
(PSF, KHANA, FHI, CWPD, MSC, RHAC, and Chems) and NCHADS units

BCC Unit developed, printed, and distributed the IEC material such as:
Ongoing designed and developed IEC material with HIV/AIDS related
message (leaflets, and posters).

15 billboards installed in Phnom Penh (6), Svay Rieng (2), Takeo (1),
Sihanouk Ville (1), Kandal (1), Kampong Chhnaing (1), and Kratie (1).


















STI/RTI Unit

Develop technical guidelines for STI/RTI case
management and develop appropriate
curriculums and training material.

National Policy and Strategy of prevention
and care for STI/RTI was approved and
distributed.

STI/RTI Unit TWG meetings TWG meetings to discuss on:
o Preliminary result of study on over
treatment of Cervicitis and high
prevalence of vaginal discharge low
risk women in Cambodia.
0 Review on risk assessment for vaginal
discharge care management in low risk
women in Cambodia.
STI/RTI Unit Joint supervision Supervision completed as planned
Supervision to Kratie, Phnom (HC Samdech
Ov, Tuorl Kok, Don Penh, Chamkarmorn,
Tuorl Svay Prey) Kampot, Pailin, Kampong
Chhnaing, Kampong Thom, Takeo.
STI/RTI Unit Data collection for Study on Validation of STI | This study was
Protocol for SWs in SHV, BTB, carried from
pervious Quarter
AIDS Care In-service training for OI/ ART team working at
Unit HIV/AIDS Care services in RH (Memut, Cheung
Prey, Kampong Trach, Kampong Chhnaing,
Kampong Thom, Prey Veng, Kampong Speu,
Koh Thom, Kirivong, and Ang Rokar
AIDS Care Two 3-day Regional Workshop for OI/ ART Workshop completed as planned
Unit network Three 3-day Regional network meeting for
OI/ART team in 3 different places Battambang,
Kampong Cham and Sihanouk Ville.
AIDS Care Secondment of OI/ ART team (Adult) from Sre Two 1-week Secondment of OI/ ART team
Unit Ambel and Kralanh RH at Neak Loeung RH (Adult) from Sre Ambel and Kralanh RH at

Neak Loeung RH
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AIDS Care First National Conference on Pediatric AIDS in Workshop completed as planned

Unit Cambodia - One 2-day Conference on Pediatric AIDS was
conducted with participated from
Pediatricians, Counselors, Lab technicians,
and PMTCT program, NGOs to share
experience.

AIDS Care Mentoring on OI and ART service will be OI/ ART team of Neak Loeung RH

Unit conducted in Kralanh/SRP, Sre Ambel/ KHK mentoring the OI/ ART service in Sre Ambel
RH/ Koh Kong supported by Treat Asia

AIDS Care Training in OI and ART management for In collaboration with National Pediatric

Unit pediatricians (2nd course) Hospital, conducted the Training on OI and
ART management for pediatricians (2nd
course), with 25 participants from SVR,
KCM, KSP, BMC, KCN, SHV, TKV, KPT,
KTM, KDL, BTB, PST, PVG, Maryknoll and
NPH.

AIDS Care Consensus workshop to revise and update on 2 Consultative TWG meetings to revise ARV

Unit Ol/ ARV guidelines Pediatric Guideline

AIDS Care Semi-annual workshop on HBC network Workshop completed as planned

Unit - One 2-day workshop on HBC network to
Review of Home Based Care activities, with
78 participants from provinces and NGOs, in
Kampong Cham, which supported by DFID
and KHANA.

AIDS Care Orientation Workshop on HBC in Preah Vihear Workshop completed as planned

Unit - In collaboration with PAO and PHD,

organized the Orientation workshop on
Implementation of Community Home Based
Care activities in Preah Vihear, which
supported by GFATM
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AIDS Care Monitoring and Supervision Supervision completed as planned
Unit and 10 supervision trips to provide technical
VCCT/LS support on HBC, HFBC and CoC, in KTM,
Unit KCN, KDL, PLN, BMC, TKV, PVG, SVR,
KHK, and KCM.
VCCT/LS Revised Policy and Guideline for Counseling and 3 consultative meetings to discuss on Review
Unit testing the Policy and Guideline for Counseling &
Testing
VCCT/LS Training on HIV/AIDS Counseling This activity will
Unit be conducted in
Q2
VCCT/LS Refresher training on Lab This activity will
Unit be conducted in
Q2
VCCT/LS Three -1day workshop on Providers initiated Workshop Completed as planned
Unit testing and counseling - Three-1day workshop on Providers initiated
testing and counseling for Health Care
workers.
Research Cambodian Research Program to support the Ongoing process of Cohort Study, Adherence
Unit optimal use of antiretroviral therapy to ART and Immune Restoration Disease (IRD)
Research Analyzed the data of the study on Over-treatment Continuing the analyze the data and writing
Unit and the high prevalence of complaints of vaginal report of the study on Over-treatment and the
discharge among Low Risk Women in Cambodia high prevalence of complaints of vaginal
discharge among Low Risk Women
Research Treat Asia HIV observation database (TAHOD) Ongoing process
Unit
Research / 2-day Workshop on HIV/AIDS Research Ad hock activity
Surveillance Agenda
Unit
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Surveillance Supervision on Data collection of HSS 2006 in Supervision completed as planned

Unit provinces 10 supervision trips to provide technical
support on data collection in Kampong
Chhnaing, Kampong Cham, Koh Kong,
Kampong Speu, Pursat, Battambang, Banteay
Meanchey, Pailin, Prey Veng, Sihanouk Ville,
and collected the specimens to NIPH.

PMR Unit Organize the Planning Workshop to Develop | Workshop Completed as planned

GFATM-R4 Work plan 2007 for 6 provinces - One 2-day workshop on Planning and

Monitoring for Implementation for GFATM R4
Phase II, year 2007 in Pursat provinces

PMR, Supervision Joint supervision trips with Finance Unit and

Finance and Logistic Management Unit to BMC, Kep, KCM,

LM Unit KCN, and KDL.

DM Unit Backlog Data entry for STI, OI/ ART, VCCT Data collection, entry for OI/ART in Koh
Kong and Pursat.

Data Data collection from all OI/ART, VCCT, CD4 Analyse and Report writing on the

Management and STD sites Comprehensive patients monitoring

Unit

Data Training on using STI, OI/ART, VCCT, HBC Installed and Site- training the new database

Management Database of VCCT and STD into the Computer in BTB

Unit and PLN

Logistic Refresher training on Logistic Management for Four 3-day Refreshers training on Logistic

Management STD clinic Management and Rational drug use for 29

Unit STD clinics

Logistic Distributed the OI/ ARV drugs, reagents, Distributed the OI/ ARV drugs, reagents,

Management consumable consumable upon request by sites

Unit
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B. Provincial Level:

1. Banteay Meanchey

OI/ ARV management

Monthly meeting of CoC committee and MMM
in OD Sereysophon, Monkulborey, Ochrov and
Thmarpuok

teams from Munkulborey, Ochrov,
Sisophon, PAO officers, DAO officers, and
PHD.

8 meetings of CoC committee members in 4
different places (OD Sereysophon,
Monkulborey, Ochrov and Thmarpuok)

12 meetings of MMM with 779 PLHAs in
OD Sereysophon, Monkulborey, Ochrov

Component Plan Achievements Remarks
IEC: Broadcast through local Radio and TV Broadcasted through local Radio 3
times/day, 12 days/month, and TV cable in
3 districts
Outreach Mapping Map of Sex entertainments in 6 different
Owner meeting places (Sereysophon, Monkulborey,
PST/OP meeting Ochrov, Obeychan, Boeng Trakuon and
Thmarpuok) were updated.
100% CUP: Quarterly meeting of CUCC No meeting of CUCC members No meeting of
12 meetings of CUWG 12 meetings of 6 CUWG members in CUCC, because
Monitoring to sex establishments by 16 CUWG Sisphon, 6 p in Ochrov, 2p in Thmar Puok | CUCC members
Monitoring to Sex establishments (2 times per and 2p in Munkulborei. were busy
month) Monitoring to sex establishments by 16
CUWG 2 times/weeks
STD: Supervision from PAO to OD and OD to HCs 5 supervision trips to 5 HCs
CoC: Quarterly clinicians network meeting on Quarterly meeting with 19p from OI/ ART
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Quarterly meeting on HBC
Two-3day workshop on TB/HIV collaborative
activities to new sites

and Thmarpuok.

Quarterly meeting on HBC with 26
participants from HBC team, NGOs, DAO
and PHD.

Quarterly on TB/HIV

12 supervision trips on HBC to 12 HBC
teams

PMTCT

Quarterly Coordination meeting

One 1-day coordination meeting on PMTCT
was held to share experiences, find and sold
the problems during the quarter, with 30p
from PHD, PAO, DAO, PMTCT sites, and
US-CDC

6 trips supervision of PMTCT officers in
Serey Sophorn and Poipet were held to
follow up mothers and babies were not
coming to HC as appointment

VCCT:

Training on VCCT Data Management
Counseling network meeting

Lab network meeting

Supervision

One 5-day training on Data Management
for 8 participants

Counseling network meeting with 15p from
7 VCCTs

Lab technician network meeting with 12p

4 supervision trips to 4 VCCTs

Planning,

coordination

and
Monitoring:

Quarterly coordination meeting
Training on M &E

Quarterly coordination meeting with
partners to improve the implementation
and coordination

4  supervision trips on  Program
management in 4 ODs
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2. Battambang

Component Plan Achievements Remarks
Qutreach Mapping The map of entertainment services not yet
Owners meeting developed
2 meeting of PWG/OPC members Two 1-day meeting with 55 Owners of sex
2 meeting of PST/OPC members establishments
Quarterly meeting of 15 PWG/OPC
members
One 1-day meeting of 11 PST/OP members
100% CUP: Quarterly meeting of CUCC Quarterly meeting of 10 CUCC members
12 meetings of CUWG 2 meeting of CUWG members
Monitoring to sex establishments by CUWG 2 Monitoring to brothel and sex establishments
times/month by 7 CUWG 2 times/ month
Condom supply Supplied 30000 condoms to STD clinics &
VCCTs
STD: Supervision from PAO to OD and OD to HCs 4 supervision trips to 40Ds (Sampov Loun,
Technical coordination meeting Mong, Thmarkol and Sangke)
9 supervision trips to 9 HCs by OD
Coordinator in 3 ODs (Battambang,
Sampov Loun and Mong Ressey)
One-1day Technical coordination meeting
with 18p from 5 ODs, 2 STD clinics
CoC: Monthly meeting of CoC committee and MMM 9 meetings with 324 CoC committee in OD
in OD BTB, TMK and MR BTB, TMK and MR
VCCT: Counseling network meeting 3 supervision trips to 3VCCTs
Supervision
Planning, Annual Planning workshop One 3-day Planning workshop with 46p
coordination Coordination meeting from ODs, PAOs, RHs, PHD and NGOs
and Supervision
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3. Kampong Cham

Components Plan Achievements Remarks
Outreach Mapping 4 meeting with Owners of sex services
Owners meeting entertainment in 4 difference places
1 meeting of PWG/OPC members (Kampong Cham twon, Tbong Khmom,
2 meeting of PST/OPC members Ponheakrek and Memut district)
100% CUP: Quarterly meeting of CUCC Quarterly meeting of 9 CUCC members
12 meetings of CUWG 12 meetings of CUWG members in 3 difference
Supervision to brothel by CUWG members places (Kampong Cham twon, Tbong
Condom supply Khmom, and Memut district)
Supervision to brothel by CUWG members
every 2weeks
Condom supply
STD: Supervision from PAO to OD and OD to HCs 10 Supervision trips on STI management
from PAO to 10 ODs and 20 supervision
trips by OD Coordinators to HCs in 10 ODs
CoC: Monthly meeting of CoC committee and MMM Monthly meeting of CoC committee and
in OD KCM, Memut, Tbong Khmum & Cheung MMM in OD KCM, Memut, Tbong
Prey Khmum & Cheung Prey
Supervision on CoC
VCCT: Counseling network meeting 1-1day counseling network meeting
Supervision 6 supervision trips to 6 VCCTs
Planning, Coordination meeting Quarterly Coordination with partners and
coordination NGOs with 38p
and One 4-day Planning workshop with 102p
Monitoring: from ODs, PAOs, RH, PHD and NGOs

18




4. Kampong Chhnaing

Plan Achievements Remarks
IEC Outreach to community Provided education on HIV/AIDS to 2000
people in Chulkiri district
Outreach Mapping One map of entertainment services in
Owner meeting Baribor district was developed
Peer Training One 1-day meeting with 31 Owners of sex
Meeting of PST/OPC members establishments
Meeting of PWG/OPC members Quarterly meeting of 14 PWG/OPC
In-service training for PST/OP members
Two 1-day meeting of 10 PST/OP members
13 supervision trips on OP by PST/OP to 3
districts
One 3-day In-service training for 14
PST/OP members
100% CUP: Quarterly meeting of CUCC 1 meeting of 7 CUCC members
12 meetings of CUWG 2 meetings of 10 CUWG members
Supervision to brothel by CUWG members Supervision trips of CUWG members to
Condom supply brothels 2 times/ month
Supplied 100 boxes of condoms to STD
clinics & VCCTs
STD: Monthly mobile STD clinic check up for SWs Monthly mobile STD clinic check up for
Supervision from PAO to ODs, and from OD to SWs in Baribor and Kampong Tralach
HCs district
Quarterly meeting with 20p
2 trips from PAO to 2 ODs
CoC: Monthly meeting of CoC committee and MMM 3 meetings with 87 CoC committee and 3

meeting
HBC network meeting
Supervision trips on HBC to 5 teams

meetings of MMM with 361 PLHAs which
included 46 children
One 1-day HBC network meeting for 31p
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VCCT:

Counseling network meeting
4 Supervision trips

One-1day counseling network meetings
with 19 participants from 3 VCCTs
3 Supervision trips to 3 VCCTs

Planning,

coordination

and
Monitoring:

Annual Planning Workshop

3 Coordination meeting at Provincial level and in

20ODs
Supervision from PAO to ODs

One 3-day Planning workshop with 50p
from ODs, PAOs, RH, PHD and NGOs
Coordination meeting at Provincial level
and in 2 ODs

5. Kampong Speu

Plan Achievements Remarks
Outreach Update mapping entertainment services Field visited to listing the entertainment
services and two 1-day meeting to review
Owner meeting and update the map
2 meeting of PST/OPC One-1day meeting with 48 Owner of
1 meeting of PWG/ OPC Entertainment service
Supervision 2 Meetings of 7 PST/OPC members
1 meeting of 11 PWG/OPC members
100% CUP: Quarterly meeting of CUCC One 1-day Quarterly meeting of 9 CUCC
12 meetings of CUWG members
Supervision to brothel by CUWG members Two 1-day meeting of 13 CUWG
Condom supply members
3 Supervision to brothels in 4 districts by
CUWG members
Supplied 100 boxes of condom to VCCT
and STD clinic
STD: Mobile STD clinic Monthly mobile STD clinic check up for 34

Coordination meeting
3 Supervision trips from PAO to 3 ODs and 9
trips from ODs to 9 HCs

SWs in Phnom Sruoch district
One 1-day coordination meeting with 18p
from 3 ODs, STD clinic, PAO and PHD.
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3 trips from PAO to 3 ODs
5 supervision trips to 5 HCs

CoC:(HFBC, CoC orientation workshop 3 meeting of CoC committee with 21

HBC) Monthly meeting of CoC committee and MMM participants and 3 meetings of MMM with
meeting 200 PLHAs
Quarterly meeting of HBC network
Supervision 8 Supervision trips to 9 HBC teams

VCCT: Counseling network meeting 4 supervision trips to 4 VCCT sites
Supervision

Planning, Annual Planning Workshop for 2008 One 3-day Planning Workshop for 2008,

coordination
and

Monitoring:

Coordination meeting
Supervision from PAO to ODs

with 52p from 3 ODs, RHs, PAO, STD
clinic, and NGOs

One- 1 day Coordination meetings with
38p from partners and ODs

6. Kampong Thom:

Plan

Achievements

Remarks

Qutreach

One 2-day Refresher training for PST/OP on OPC
Owner meeting

2 meeting of PST/OPC
1 meeting of PWG/ OPC

One 2-day training for 9 PST/OP on OPC
Three-1day meeting with 75 Owner of
Entertainment service in Baray, Dtung Sen
and Stong district

One-1day meeting of PWG/OPC with 11
members

Two-1day meeting of PST/OPC with 8
members

2 supervision trips carried out by PWG and
5 trips by PST Baray, Stung Sen and Stong
district.

100% CUP:

Quarterly meeting of CUCC

12 meetings of CUWG

1 CUCC Meeting with 10 members
2 meetings of 5 CUWG members in Stung
Sen district and 4 CUWG in Baray district
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Supervision to brothel by CUWG members
Condom supply

Supervision by CUWG members to brothels
in 3 ODs 2 times/month

Supplied 150 boxes of condom to VCCT
and STD clinic

STD: Mobile STD clinic to Baray Monthly mobile consultation and STD
check up for SWs in Baray Santok OD by 2
STD officers
3 Supervision trips from PAO to 3 ODs and 32 3 trips from PAO to 3 ODs and 9 HCs
trips from ODs to 33 HCs 9 supervision trips to 9 HCs
CoC:(HFBC, Monthly meeting of CoC committee and MMM 3 meetings of CoC committee members and
HBC) meeting 3 meetings of MMM with 150 PLHAs and
90 children
Refresher training for HBC team members One 3-day Refresher training for 22 HBC
Supervision on HBC team members
5 supervision trips on HBC to 5 HCs,
VCCT: Counseling network meeting in Kampong Thom 7p from 7 VCCTs attended the counseling
12 counselors attended the Regional meeting in network meeting in SRP
SRP 6 supervision trips by 2 PAO to 6 VCCTs in
Supervision 3 ODs
Planning, Annual Planning Workshop for year 2008 One 3-day Planning Workshop for 2008,

coordination
and

Monitoring:

Coordination meeting
Supervision from PAO to ODs

with 22p from 3 ODs, RHs, PAO, STD
clinic, and NGOs

One- 1 day Coordination meetings with
26p from partners and ODs

Two supervision trips on HIV/ AIDS
Management by HAMT to OD Baray and
Stong
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7. Kampot:

Plan Achievements Remarks
Outreach Mapping Reviewed and updated the map of
Owner meeting entertainment services
One-2day Refresher training for PST/OPC One-1day meeting with 36 Owner of
One-1day Refresher training for 40 PEs Entertainment service from Kampot and 4p
Meeting of PST and PWG members from Chhouk OD
Supervisions One-1day meeting of PWG/OPC with 14
members
Two-1day meeting of PST/OPC with 10
members
15 supervision trips of PWG/OPC on
Outreach and PE program
100% CUP: Quarterly meeting of CUCC Quarterly Meeting of 7 CUCC members
12 meetings of CUWG 2 meeting of 7 CUWG members
Supervision to brothel by CUWG members 18- supervision trips of 2 CUWG members
Condom supply to brothels in 2 ODs
Supplied 100 boxes of condom to VCCT
and STD clinic
STD: Mobile STD clinic to Chhouk OD Monthly mobile consultation and STD
Coordination meeting check up for SWs in Chhouk OD by 4 STD
13 Supervision trips to 4 ODs and 9 HCs by PAOs officers
and 34 trips from OD to 34 HCs 13 supervision trips from PAO to 4 ODs
and 9 HCs and 24 trips from OD
coordinators to 24 HCs
CoC:(HFBC, Technical meeting for OI/ ART team Technical meeting for OI/ ART team from
HBC) Kampot and Kampong Trach
Monthly meeting of CoC committee and MMM 6 meetings of CoC committee members in 2
meeting in OD Kampot & Kampong Trach ODs (Kampong Trach and Kampot)
2 Supervision trips on IC to Kampot & Kampong 6 meetings of MMM in 2 ODs (Kampong
Trach RH Trach and Kampot) with 565 PLHAs
2 supervision trips to 2 CoC sites 10 supervision trips on HBC to 6 HBC
10 trips to 6 HBC teams teams in 4 ODs
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VCCT:

Counseling network meeting

4 Supervision trips to 4 VCCTs

One-1day counseling network meeting with
13 participants from 4 VCCTs in Kampot
and 1 VCCT in Kep

4 supervision trips by 2 PAO to 4 VCCTs in
4 ODs

Planning,
coordination

and

Annual Planning workshop
Coordination meeting
Supervision from PAO to ODs

One 3-day Planning Workshop for 2008,
with 30p from 4 ODs, RHs, PAO, STD
clinic, and NGOs

Monitoring: One- 1 day Coordination meetings with
20p from partners and ODs
8. Kandal
Plan Achievements Remarks
Outreach Mapping 2 maps of Entertainment service in
Takhmao and Kien Svay were updated
Owner meeting One-1day meeting with 43 Owner of
Supervision Entertainment service in Takhmao and Kien
Meeting of PST/OP Svay
Meeting of PWG/OPC 1 Meeting of 10 PWG/OP members
2 Meetings of 9 PST/OP members
100% CUP: Quarterly meeting of CUCC Quarterly meeting of CUCC members with
20 participants
12 meetings of CUWG 2 meetings of 10 CUWG members
Supervision trips of 10 CUWG members to
Condom supply brothels every 2times/month
STI Refresher training One 3-day refresher training on STI
Supervision syndromic approach for 24p from 11HCs
CoC:(HFBC, Technical meeting for OI/ ART team Quarterly technical meeting on OI/ ART
HBC) Monthly meeting of CoC committee and MMM team, with 22 participants to share

meeting
Supervision

experience
6 meetings of CoC committee members in 2
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Quarterly meeting of HBC network

ODs (Koh Thom and Takmao)

3 meetings of MMM with 240 PLHAs and
90 children

Quarterly meeting of HBC network, with 20
participants

6 Supervision trips to 6 HBC teams

VCCT: Counseling network meeting 4 supervision trips to 4 VCCTs

Supervision
Planning, Annual Planning Workshop for 2008 One 3-day Planning Workshop for 2008,
coordination Coordination meeting with 43p from ODs, RHs, PAO, STD clinic,
and Supervision from PAO to ODs and NGOs
Monitoring: Study visit to exchange experience on CoC to One- 1 day Coordination meetings with

KHK 32p from partners and ODs

Supervision on data management in 2 ODs
9. Koh Kong
Plan Achievements Remarks

IEC Broadcast of HIV/AIDS information trough via Broadcasted of 90 sessions of HIV/ AIDS

speed boat from KHK to SHV spots trough speed boat from KHK to SHV
Outreach Mapping One map was updated in Smach Meanchey

Monthly Outreach visits to SWs and fishermen
Owner meeting

Peer Meeting

Meeting of PST, PWG/OPC

Supervision

Two-1day meeting with 20 Owner of
Entertainment service in Smach Meanchey
and Mondulseima

One-1day meeting of PWG/OPC with 13
members

One-1day meeting of PST/OP with 9
members

3 supervision trips on OPC by PST
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members to Sre Ambel, Smach Meanchey,
and Mondul Seima district

100% CUP: Quarterly meeting of CUCC and 2 meetings of 1 meeting of CUWG, with 7p
CUWG 6 - supervision trips of CUWG members to
Condom supply brothels in 2 ODs
Supplied 150 boxes of condom to VCCT
and STD clinic
STD: Quarterly technical coordination meeting One 3-day Refresher training on STI
4 trips by 2 PAOs to 2 ODs Syndromic approach for 16p from 13 HCs
4 supervision trips to 9 HCs by OD supervisor One-1day technical coordination with 8p
from 2 ODs, STD clinic, PAO and PHD
4 trips from PAO to 2 ODs
4 supervision trips to 9 HCs
CoC:(HFBC, Monthly meeting of CoC committee and MMM 3 meetings of 20 CoC committee members
HBC) meeting One supervision trips on CoC to OD Sre
Supervision by CoC supervisor Ambel
VCCT: Counseling network meeting
Supervision
Planning, Coordination meeting One supervision trip on HIV/ AIDS

coordination
and
Monitoring:

Supervision by HAMT members to ODs

Management by HAMT to OD Sre Ambel
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10. KEP

Plan Achievements Remarks
IEC Broadcast of HIV/AIDS information in Coffee Broadcasted of HIV/AIDS spots in Coffee
shop shop every day
Outreach Outreach to community Provided HIV/ AIDS education to 232
Supervision people in 16 villages
Meeting of PST/PAO Two-1day meeting of 32 PEs from 16
villages
3 supervision trips to PE in 16 villages
STD: 12 supervision trips to 3 HCs and RH 3 supervision trips to 3 HCs and RH
VCCT: Counseling network meeting 3 VCCT staff attended the counseling
Supervision network meeting in Kampot province
One supervision trip to VCCT
Planning, Coordination meeting 3 supervision trips to Coffee shop

coordination
and

Monitoring:

3 supervision trips to 9 Coffee shop
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