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I. Summary Reports 
 

This report capture the progress made during 2nd Quarter of 2007 on key activities for 
each NCHADS Units and provinces with summary achieved outputs.  
 

The Work Plan 2007, including PBSI, budgets for a total of $ 10,578,235 for 
implementation the activities at national and provincial level, and additional    $ 
5,478,636 is allocated by partners at provincial; and allocated 9% for prevention 
activities, 59% for the continuum of care (including reagents, OI/ARV drugs, 
consumables, etc), 7% for surveillance, research and data management, and 25% for 
programme planning monitoring reporting and administration costs and incentives 
from 20 funding sources. 
 

During this Quarter, $1,359,730 was disbursed, representing 26% of the Annual Work 
Plan managed by NCHADS.  This amounted to 59% of the Quarterly Work Plan, to 
support the implementation of the provincial and national activities. 
  
A - NATIONAL ACTIVITIES  
 

To strengthen the implementation of programme at both levels, a set of national 
activities were implemented at NCHADS. These included the following:   
 
IEC, BCC AND 100% CONDOM USE PROGRAMME  
 

The integrated IEC material packages with HIV/AIDS messages were produced and 
distributed to support provincial implementation to support the organization of an 
HIV/AIDS Campaign during Water Festival and World AIDS Day such as: 

- Leaflets: 186,000  
- Posters: 54,000 
- Stickers: 23,000 
- T-shirts: 21,900 
- Caps: 21,900 
- Rain Coat: 3,000 
- Umbrella: 3,000 

 

To build up the capacity for PST members on Outreach and peer education 
programme, the national technical working group organized two sessions of 3days 
refresher training on Outreach and Peer Education Program in Battambang and 







  

6. Kampong Thom: 
 

 Plan Achievements Remarks 
 

Outreach - Owner meeting 
 
 
 
- 2 meeting of PST/OPC 
- 1 meeting of PWG/ OPC  

- Three-1day meeting with 84 Owners of 
Entertainment service in Baray, Dtung Sen 
and Stong district 

- One-1day meeting of PWG/OPC with 9 
members 

- Two-1day meeting of PST/OPC with 7 
members 

- 2 supervision trips carried out by PWG and 5 
trips by PST Baray, Stung Sen and Stong 
district. 

 

100% CUP: - Quarterly meeting of CUCC  
 
- 12 meetings of CUWG 
 
- Supervision to brothel by CUWG members 
- Condom supply 

- 1 CUCC Meeting with 10 members 
- 2 meetings of 5 CUWG members in Stung Sen 

district and 4 CUWGs in Baray district 
- Supervision by CUWG members to brothels 

in 3 ODs 2 times/month 
- Supplied 150 boxes of condom to VCCT and 

STD clinic 

 

STD: - Mobile STD clinic to Baray 
 
 
- One 3-day Refresher training on STI syndromic 

approach for HCs in 3 ODs 
 
- 3 Supervision trips from PAO to 3 ODs and 32 trips 

from ODs to 33 HCs 
 

- Monthly mobile consultation and STD check 
up for SWs in Baray Santok OD by 2 STD 
officers 

- One 3-day Refresher training on STI 
syndromic approach for 27p from 9HCs in 3 
ODs 

- 3 trips from PAO to 3 ODs and 9 HCs 
- 9 supervision trips to 9 HCs 

 

CoC:(HFBC, 
HBC) 

- Monthly meeting of CoC committee and MMM 
meeting 

 
- Supervision on HBC 

- 3 meetings of CoC committee members and 3 
meetings of MMM with 466 PLHAs and 157 
children  

- 6 supervision trips on HBC to 6 HCs,  

 

VCCT: - Counseling network meeting in Kampong Thom 
- 12 counselors attended the Regional meeting in SRP 
- Supervision  

- 7p from 7 VCCTs attended the counseling 
network meeting in SRP 

- 6 supervision trips by 2 PAO to 6 VCCTs in 3 
ODs 

 

   22



  

Planning, 
coordination 
and 
Monitoring:

- Coordination meeting 
- Supervision from PAO to ODs 
 

- One– 1 day Coordination meetings with 26p 
from partners and ODs 

- Two supervision trips on HIV/ AIDS 
Management by HAMT to OD Baray and 
Stong  

 

 

 
7. Kampot: 

 
 Plan Achievements Remarks 

Outreach - Owner meeting 
- One-2day Refresher training for PST/OPC 
- One-1day Refresher training for 40 PEs 
- Meeting of PST and PWG members 
- Supervisions 

- One-1day meeting with 36 Owners of 
Entertainment service from Kampot and 4p 
from Chhouk OD 

- One-2day Refresher training for 8 PST/OPC 
- One-1day meeting of PWG/OPC with 12 

members 
- Two-1day meeting of PST/OPC with 10 

members 
- 16 supervision trips of PWG/OPC on 

Outreach and PE program  

 

100% CUP: - Quarterly meeting of CUCC  
- 12 meetings of CUWG 
- Supervision to brothel by CUWG members 
- Condom supply 

- Quarterly Meeting of 11 CUCC members 
- 2 meeting of 6 CUWG members 
- 18- supervision trips of 2 CUWG members to 

brothels in 4 ODs Kampot, Chhouk, Angkor 
Chey and Kampong Trach)  

- Supplied 100 boxes of condom to VCCT and 
STD clinic 

 

STD: - Mobile STD clinic to Chhouk OD 
- Coordination meeting 
- 13 Supervision trips to 4 ODs and 9 HCs by PAOs 

and 34 trips from OD to 34 HCs 
- Refresher training on STI Syndromic approach 

- Monthly mobile consultation and STD check 
up for SWs in Chhouk OD by 4 STD officers 

- 13 supervision trips from PAO to 4 ODs and 9 
HCs and 3 trips from OD coordinators to 3 
HCs 

- Two 3-day Refresher training on STI 
Syndromic approach for 52 HCs staff  

 

 

CoC:(HFBC, 
HBC) 

- Technical meeting for OI/ART team 
 
- Monthly meeting of CoC committee and MMM 

meeting in OD Kampot & Kampong Trach  

- Technical meeting for 25p of OI/ART team 
from Kampot and Kampong Trach 

- 6 meetings of CoC committee members in 2 
ODs (Kampong Trach and Kampot)  
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- 2 Supervision trips on IC to Kampot & Kampong 
Trach RH 

- 2 supervision trips to 2 CoC sites 
- 10 trips to 6 HBC teams  

- 6 meetings of MMM in 2 ODs (Kampong 
Trach and Kampot) with 460 PLHAs  

- 9 supervision trips on HBC to 7 HBC teams in 
4 ODs 

VCCT: - Counseling network meeting 
 
 
- 4 Supervision trips to 4 VCCTs 

- One-1day counseling network meeting with 
14 participants from 4 VCCTs in Kampot and 
1 VCCT in Kep 

- 4 supervision trips by 2 PAO to 4 VCCTs in 4 
ODs 

 

Planning, 
coordination 
and 
Monitoring:

- Coordination meeting 
- Supervision from PAO to ODs 
 

- One– 1 day Coordination meetings with 20p 
from partners and ODs  

 

 

 

 
8. Kandal  
 

 Plan Achievements Remarks 
Outreach - Owner meeting 

- Supervision  
- Meeting of PST/OP 
- Meeting of PWG/OPC 

- One-1day meeting with 53 Owner of 
Entertainment service in Takhmao and Kien 
Svay 

- 1 Meeting of 10 PWG/OP members 
- 2 Meetings of 9 PST/OP members 
- 2 supervision trips to DTOP in Takhmao and 

Kien Svay district  

 

100% CUP: - Quarterly meeting of CUCC  
 
- 12 meetings of CUWG 
 
- Condom supply 

- Quarterly meeting of CUCC members with 20 
participants  

- 2 meetings of 10 CUWG members 
- Supervision trips of 10 CUWG members to 

brothels every 2times/month 

 

STI - Refresher training 
- Supervision 

- One 3-day refresher training on STI 
syndromic approach for 29p from 11HCs 

- Supervision to ODs and HCs 

 

CoC:(HFBC, 
HBC) 

- Technical meeting for OI/ART team 
- Monthly meeting of CoC committee and MMM 

meeting 
- Supervision  
- Quarterly meeting of HBC network 
-  

- Quarterly technical meeting on OI/ART team, 
with 22 participants to share experience  

- 6 meetings of CoC committee members in 2 
ODs (Koh Thom and Takmao) 

- 3 meetings of MMM with 240 PLHAs and 90 
children 
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- Quarterly meeting of HBC network, with 21 
participants 

- 6 Supervision trips to 6 HBC teams 
 

VCCT: - Counseling network meeting 
- Supervision  

- 4 supervision trips to 4 VCCTs 
 

 

Planning, 
coordination 
and 
Monitoring:

- Coordination meeting 
- Supervision from PAO to ODs 

- One– 1 day Coordination meetings with 32p 
from partners and ODs  

- Supervision on data management in 2 ODs 
 

 

 

 
9. Koh Kong 
 

 Plan Achievements Remarks 
 

IEC - Broadcast of HIV/AIDS information trough via 
speed boat from KHK to SHV  
-  

- Broadcasted of 90 sessions of HIV/AIDS 
spots trough speed boat from KHK to SHV 

 

 

Outreach - Training for PST/OP members 
- Owner meeting 
- Peer Meeting 
- Meeting of PST, PWG/OPC 
 
 
- Supervision 

- Training for 9 PST/OP members 
- Two-1day meeting with 20 Owner of 

Entertainment service in Smach Meanchey 
and Mondulseima 

- One-1day meeting of PWG/OPC with 13 
members 

- One-1day meeting of PST/OP with 9 
members 

- 3 supervision trips on OPC by PST members 
to Sre Ambel, Smach Meanchey, and Mondul 
Seima district  

 

 

100% CUP: - Quarterly meeting of CUCC and 2 meetings of 
CUWG 

- Condom supply 

- 1 meeting of CUWG, with 6p 
- 6 - supervision trips of CUWG members to 

brothels in 2 ODs  
- Supplied 150 boxes of condom to VCCT and 

STD clinic 

 

STD: - Quarterly technical coordination meeting 
- 4 trips by 2 PAOs to 2 ODs 

- One-1day technical coordination with 8p from 
2 ODs, STD clinic, PAO and PHD 
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- 4 supervision trips to 9 HCs by OD supervisor 
 

- 4 trips from PAO to 2 ODs 
- 4 supervision trips to 9 HCs 
 

CoC:(HFBC, 
HBC) 

- Monthly meeting of CoC committee and MMM 
meeting 

- Supervision by CoC supervisor 

- 3 meetings of 20 CoC committee members  
- One supervision trips on CoC to OD Sre 

Ambel 

 

VCCT: - Counseling network meeting 
- Supervision  

  

Planning, 
coordination 
and 
Monitoring:

- Annual Planning Workshop for year 2008 
- Coordination meeting 
- Supervision by HAMT members to ODs 
 

- One 3-day Planning Workshop for 2008, with 
20p from ODs, RHs, PAO, STD clinic, and 
NGOs 

- One supervision trip on HIV/ AIDS 
Management by HAMT to OD Sre Ambel  

 

 

 

 
 
10. KEP 

 Plan Achievements Remarks 
IEC - Broadcast of HIV/AIDS information in Coffee 

shop  
 

- Broadcasted of HIV/AIDS spots in Coffee 
shop every day  

 

 

Outreach - Outreach to community 
- Supervision  
- Meeting of PST/PAO 

- Provided HIV/ AIDS education to 232 people 
in 16 villages  

- Two-1day meeting of 32 PEs from 16 villages 
- 3 supervision trips to PE in 16 villages 

 

STD: - 12 supervision trips to 3 HCs and RH 
 

- 3 supervision trips to 3 HCs and RH  

VCCT: - Counseling network meeting 
- Supervision  

- 3 VCCT staff attended the counseling network 
meeting in Kampot province 

- One supervision trip to VCCT 

 

Planning, 
coordination and 
Monitoring:

- Coordination meeting 
- 3 supervision trips to 9 Coffee shop  
 
 

- 3 supervision trips to Coffee shop  
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