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EXECUTIVE SUMMARY 
 

 
 

For the Third quarter of the year 2006, $1,437,267 was disbursed, representing 
45% of the Annual Work Plan managed by NCHADS.  This amounted to 78% of 
the Quarterly Work Plan, to support the implementation of the provincial and 
national activities. 
  
I - ACTIVITIES AT THE PROVINCIAL LEVEL 
 
85% of the third quarter-approved budgets were spent to support the 
implementation of activities in the Provinces funded by DFID, GFATM-R1, R2, 
EUROPAID and CDC. IEC, 100% CUP, Outreach, Continuum of Care and 
Management and coordination Activities were strengthened in the 24 provinces.  
 
II - NATIONAL ACTIVITIES  
 
To strengthen the implementation of programme at both levels, a set of national 
activities were implemented at NCHADS. These included the following:   
 
IEC, BCC AND 100% CONDOM USE PROGRAMME  
 
To support the HIV/AIDS campaign for the provincial level during Water 
Festival and WAD, BCC Unit developed, printed, and distributed the IEC 
material 6000 caps, and 6000 T-shirts.  
 
To strengthen the capacity of the Provincial Support Team on Outreach, Peer 
Education and 100% CUP, National Technical Working Group conducted 2 
sessions of the training course on OPC.  
 
To monitor implementation of the programme, the supervision visits on IEC 
activities, Peer Education, outreach activities, and 100% CUP were carried out by 
BCC officers in Kampong Speu, Sihanouk Ville, Kampong Cham, and Kratie. 
 
STI/ RTI CASE MANAGEMENT 
 
To ensure the good implementation of STD activities, STD officers conducted 
TWG meetings to finalize the Policy and Guidelines for STI management 
guideline for the general population, and developed appropriate curricular and 
training materials. 

 



Staff of the STD Unit provided technical support and supervised in-service 
training on STD case management to SWs at STD Clinics in Kampong Speu, 
Sihanouk Ville, Kampong Cham, and Kratie. 
 
In collaboration with BCC Unit, STD Unit organized one 2-day coordination 
meeting on STD and Outreach and 100% CUP with participation from PAO 
Managers, POT, and STD clinic officers from 24 provinces-cities.  
 
 
CONTINUUM OF CARE FOR PLWHA 
 
The 5th training course on Adult HIV/AIDS Care on OI and ARV for clinicians 
from Referral Hospitals of 17 provinces-cities, and the 4th course on OI/ARV 
counseling for nurses, were conducted.  
 
Technical Assistance on implementation of CoC, IC, HBC was provided to Prey 
Veng, Takeo, Siem Reap, Phnom Penh, Pursat and SVR provinces through the 
workshop by the AIDS Care Unit staff. AIDS Care officers went to Koh Kong and 
Kampong Chhnaing to provide the TA on basic HIV/AIDS and UP workshop.   
 
In collaboration with CENAT, NCHADS organized 2 sessions on Orientation 
Workshop on TB/HIV collaborative activities for Health Care Officers from RHs, 
HCs in Kampot and Sihanouk Ville. 
 
The VCCT unit conducted training courses on counseling, Lab and testing for 45 
VCCT staff from 17 provinces-cities.  
 
6 supervision trips were made to provide technical support on Lab and Counsel 
in PVG, KRT, BTB, PST, KDL, and KPT. 
 
SURVEILLANCE AND RESEARCH: 

  
The Unit organized the meetings to discuss and develop the Protocol, standard 
form, Sampling and supply issues for HSS 2006 and the consensus meeting on 
dissemination of the result of STI Surveillance Survey 2005. 
 
With collaboration with the National Center in HIV Epidemiology and Clinical 
Research, and University New South Wales, Australia, and sponsored by Roche 
Company, NCHADS organized the First Phnom Penh Symposium on HIV 
Medicine with 415participants from RHs, NGOs and partners from 24 provinces. 
The objective of this Symposium was to share experience among people working 
in the field of care for PLHA, improve and increase the knowledge of health care 
providers, clinicians, counselors, lab technicians.    



PROGRAMME PLANNING, MANAGEMENT AND COORDINATION  
 
The Planning Monitoring and Reporting Unit organized 2 trainings on 
HIV/AIDS Management for OD Coordinators from 18 ODs.  
 
The Unit organized the workshop on Review of PBSI Procedure for Provinces-
cities with 52 participants from 20 provinces – cities and NCHADS. The 
objectives of this workshop were to introduce the PBSI Scheme for NCHADS 
Program and some new additional format and to re-orient the PBSI procedure 
for provinces-cities.  
 
The Data Management Unit installed and conducted site- training the new 
database of VCCT and STD in Computers in KSP, KHK, TKV, KPT, SHV, BMC, 
BTB, PLN, KCM, SVR, PVG, KRT, SRP, and KTM. 
 
The Logistic Management Unit organized 2 training courses on OI/ARV logistic 
Management for Pharmacy at OD level, and 2 sessions of Refresher training on 
Logistic Management for STD clinics. 
 
The Planning Monitoring and Reporting Unit joint supervision trips with 
Logistic Management Unit and Finance Unit to monitor the HIV/AIDS Program 
Management in PNP, KDL, PLN, SRP, OMC 
 
450 copies of the quarterly reports were produced and distributed to provinces 
and donors for their feedback of the implementation of the program.  
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

Annexes: 
 

Data Tables: 
 

Table 1: STI/RTI 

Table 2: OI/ART Data 

Table 3: HBC Data 

Table 4: VCCT Data 

 
 



 
 
 
 
 
 
 

 
 
 
 

Table 1: STI/RTI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Table 2: Expenditure Summary of  
Provinces 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 

 
Table 2: OI/ART Data 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
Table 3: HBC Data 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

Table 4: VCCT Data 
 
 
 
 
 
 
 
 
 
 
 



Annex 2:  
 
Report of Training / Workshop 

1. Workshop on Disseminate of SoP on 

Outreach Program, Peer Education and 

100%CUP  

2. Workshop on sharing experiences on 

100%CUP 

3. Refresher Training on STD Case 

Management for ToT 

4. Training on OI/ART Management for 

Clinicians 

5. Training on HIV/AIDS counselling 

6. Training on Lab testing  

7. Workshop on Orientation on Hemato-

Analyzer Application 

8. Assessment on the storing of   OI/ARV  

 



 

 
 
 

 

 

 

Report of the Workshop on sharing 

experiences on 100%CUP 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Report of Refresher Training on STD 
Case Management for SWs 

 



 
 
 
 
 
 

 
 
 
 

Report of the Workshop on Disseminate of 
SoP on Outreach Program, Peer Education 

and 100%CUP 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Report of the Training on OI/ART 

Management for Clinicians 

 
 
 
 
 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Report of Workshop on Orientation on 
Hemato-Analyzer Application 

 
  
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Annex 3:  
 

Minutes of Meetings  
1.  TWG meeting on BCC 

2. TWG meeting on STD 

3.  Meeting on SSS result 

4. Meeting Logistic Management 

 



 
 
 
 
 
 
 
 
 
 

Report of the assessment on the storing of   
OI/ARV  

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Report of the Training on HIV/AIDS 
counselling 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 

Report of the Training on Lab testing  
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