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I. Summary Reports

The Narrative reportOs capture the progress made during 4th Quarter of
2006 on key activities for each NCHADS Units and provinces with
summary achieved outputs.

During this Quarter, $1,116,419 was disbursed, representing 50% of the
Annual Work Plan managed by NCHADS. This amounted to 66% of the
Quarterly Work Plan, to support the implementation of the provincial and
national activities.

A - NATIONAL ACTIVITIES

To strengthen the implementation of programme at both levels, a set of
national activities were implemented at NCHADS. These included the
following;:

IEC, BCC AND 100% CoNDOM USE PROGRAMME

BCC Unit developed, printed, and distributed the IEC material such as:
- 1200 Pieces of Diary with HIV/AIDS related message
15 billboards installed in Battambang, Kandal, Kampong Speu,
Kampong Cham and Kampot province.
21 TV spots produced and 44 times of spot broadcasted by TV3

In collaboration with provinces, to select district to organize the mobile
shows with HIV/AIDS related messages as such as Sameki Meanchey
district/ Kampong Chhnaing, Phorng district/ Kampong Speu, Sythor
Kandal district/ Prey Veng, Chamkar Loeu/ Kampong Cham, and Stong
district/ Kampong Thom.

To strengthen the capacity of the Provincial Support Team on Outreach,
Peer Education and 100% CUP, National Technical Working Group
conducted 2 sessions of the training course on OPC.



To monitor the implementation of the programme, the supervision visits
on IEC activities, Peer Education, outreach activities, and 100% CUP were
carried out by BCC officers in Kampong Speu, Koh Kong, Svay Rieng,
Mondulkiri, Stung Treng, and Rattanakiri. BCC Unit also provided technical
support and assist provinces to organize the WAD in TKV, KCN, KCM,
BTB, KHK, KRT, and SHV

STI/RTI CASE MANAGEMENT

To ensure the good implementation of STD activities, STD officers
conducted TWG meetings to finalize the Policy and Guidelines for STI
management guideline for the general population, and developed
appropriate curricular, training materials and checklist for monitoring
and supervision.

Staff of the STI/RTI Unit and National STD clinic provided technical
support and supervised on STI/RTI at STD Clinics in Kampong Cham,
Siem Rep, Sihanouk Ville, Koh Kong, Pursat, Battambang, Banteay
Meanchey, Prey Veng, svay Rieng, and need assessment on STI/RTI
service in Banteay Meanchey, Siem Reap and Kampong Cham.

In collaboration with Research Unit, STI/RTI Unit collected the data and lab
for Study on Validation of STI Protocol for SWs in SHV, BTB, and Phnom Penh.

Table 1: Consultation

Dermatology STD Surgery
Month Male  Female Male Female Male Female

October 1492 1863 47 81 10 6

November 1614 2065 55 72 8 2

December 1092 1541 48 59 3 2

Table 2: Serology
Test RPR TPPA HBs-Ag HBs-Ab HCV-Ab HIV-Ab

Month  Total +  Total + Total + Total + Total + Total +
October 47 2 38 4 60 5 61 22 59 8 72 5
November 61 3 51 5 101 16 100 36 100 4 88 9
December 44 3 40 5 49 7 48 19 47 1 39 2




Table 3: Bacteriology

Method Gram Stain Gen-Probe Wet mount
Month GNI PMNs # of Gonorr ihlamy # of Tricho Yea # of
D >10 test hea Trach(l)jna tis test monas st test
October 4 31 37 0 0 37 0 25 30
November 1 18 24 1 0 24 0 17 30
December 3 18 24 0 0 24 0 12 17

In collaboration with PSF, one Clinician and 2 staff of National STD clinic,
mobile consulted and STD checked up for SWs and High-risk population in Prek
Leap area.

Table 4: Mobile Van Activities

Place # of patients Gen-Probe
Prek Leap Gonorrhea Chlamydi? # of test
Trachomatis
October 64 0 2 64
November 64 0 1 64
December 52 0 1 52

CONTINUUM OF CARE FOR PLWHA

Continuing the 5t and 6t training course on Adult HIV/AIDS Care on Ol
and ARV for clinicians and the 6 course on OI/ARV counseling for
nurses, were conducted.

Organized the orientation workshop on mentoring of OI/ART services
with 40 key implementers and TWG from Social Health Clinic, Preah Ket
Mealea, Center of Hope, Care, Marynoll, Mong Ressey, Battambang, Svay
Rieng, Neak Loeung, and Chey Chum Neah Referral Hospital, supported
by Treat Asia.

To coordinate and sharing experiences among counselors, VCCT /LS Unit
organized the 3 sessions of the Regional Counseling Network Meeting in
3 different places: Phnom Penh, Kampong Cham and Siem Reap.

The VCCT unit conducted training courses on counseling, Lab and testing
for 45 VCCT staff from 17 provinces-cities.

7 supervision trips were made to provide technical support on CoC, HBC,
HFBC, Lab and Counseling in Sihanouk Ville, Kampong Speu, Koh Thom,
Chey Chum Neah/Kandal, Oddor Meanchey, Siem Reap, Stung Treng
and Pursat.



SURVEILLANCE AND RESEARCH:

The Unit organized the 3 -day training on Data collection for HSS 2006, for
interviewers from 22 provinces-cities, and 3 sessions of the Regional Lab
training for HSS data collection in Phnom Penh, Battambang and
Sihanouk Ville.

10 supervision trips to assist on data collection in KDL, PNP, KTM, SRP,
OMC, PVH, KCN, PST, BTB, PLN, TKV, KPT, KSP, KHK, SHV, SVR, KRT,
RTK, and collected the specimens to NIPH.

Continuing analyze the data and writing report of the study on Over-
treatment and the high prevalence of complaints of vaginal discharge
among Low Risk Women

PROGRAMME PLANNING, MANAGEMENT AND COORDINATION

To ensure the efficiency of work plan implementation in 2007 for
provincial level under GFATM-R2, Phase II; NCHADS organized 3-day
workshop on Planning and Monitoring for Implementation for GFATM
R2 Phase 1I, year 2007 for 8 provinces (Kampong Chhnaing, Kampong
Thom, Kampong Speu, Kampot, Kandal, Prey Veng, Siem Reap and Svay
Rieng). The workshp aims to develop the CoC work plan and to review
implementation procedure including the M & and Financial Guideline.

NCHADS organized the 2006 Programme Coordination meeting from 25
to 27 October 2006 at the Technical School for Medical Care. 250
participants from 24 provinces (3 HIV/AIDS Management Team:s,
planning Officers, Provincial Coordinators), CENAT, NMCHC, MoH
Departments, Local and International NGOs. The main purpose of this
meeting was to provided a forum for review and discuss of progress, to
find solution to implement coordinate, management and financial
management problems to the overall NCHADS programme.

In order to strengthen and to improve the culture of teamwork, and to
take a forum for discussion any internal issues, information sharing, as
well as to review the NCHADS 2007 work plan, and revise on the
Functions and Task analysis of each unit, NCHADS conducted the Retreat
for 4 days in Sihanouk Ville.

The Planning Monitoring and Reporting Unit collaborate with Data
Management Unit organized 2 sessions of Workshop on Strengthening of
Monitoring and Reporting System and Data Management of HIV/AIDS



programme, with participated of PAO Manager, M & E officer, Data
Management Officers from 24 provinces. The objectives of this workshop
were to provided the basic M & E, discuss current M&E Status,
achievement, gap and challenges, strengthen the Data Management at the
provincial level, develop Comprehensive Report formats and strengthen
coordination mechanism on sharing information within Health Sectors
(especially between PAO Manager, M &E officer and Data Management
officers)

The Data Management Unit installed and conducted site- training the new
database of VCCT and STD in Computers in PVH, MDK.

Orientation workshop on using OI/ART database Software with 130p
from all OI/ART sites. And one 2-day Workshop on Data Management
System for 43 Provincial Data Management offices was held in Phnom
Penh too.

The Logistic Management Unit organized 2 training courses on
quantification on OI/ ARV Pharmaceutical for Pharmacy at OD level.

450 copies of the quarterly reports were produced and distributed to
provinces and donors for their feedback of the implementation of the
program.

B - ACTIVITIES AT THE PROVINCIAL LEVEL

85% of the 4t quarter-approved budgets were spent to support the
implementation of activities in the Provinces funded by DFID, GFATM-
R2, EUROPAID and CDC. All activities such as organized the WAD
Campaign, 100% CUP, STI care and treatment, Continuum of Care,
Management and coordination with partners strengthened in the 24
provinces. But for 6 provinces that supported by GFATM-R1, many
activities were postponed, because GFATM-R1 was completed since
August 2006.






II. Table of Results against Planned:

A. National Level:

Unit

Q4 Plan

Q4 Achievements

Remarks

BCC Unit

Production of IEC material

e Produce Diary 2007 and distribute to Provinces.

e Produce Leaflets, posters and stickers for
HIV/AIDS prevention and care

Production of IEC material
1200 Pieces of Diary with HIV/AIDS related
message produced and distributed to
provincial and central levels
15 billboards produced and installed in
Battambang, Kandal, Kampong Speu,
Kampong Cham and Kampot province.

For Leaflets,
posters and
stickers ongoing
process and will
be printed in Q1,
2007

BCC Unit

Broadcast of TV spots through local TV channels

21 TV spots produced and 44 times of spot
broadcasted by TV3

BCC Unit

Select districts to perform mobile shows

This activities completed as planned
5 selected districts to perform mobile shows
as such as Sameki Meanchey
district/ Kampong Chhnaing, Phorng
district/ Kampong Speu, Sythor Kandal
district/ Prey Veng, Chamkar Loeu/
Kampong Cham, and Stong district/
Kampong Thom.

BCC Unit

Coordination meetings to develop curriculum for
TOT conducted by the NTWG on OR/PE

TWG meetings to discuss and designed the
Curriculum for ToT for Outreach, Peer
Education Program and 100% CUP

BCC Unit

Training Outreach Peer Education Program for
ToT

The workshops completed as planned
Two 5-days training workshop on Outreach
Peer Education Program for ToT with 48




participants from 24 provinces-cities and 39p
from NGOs such as FHI, CARE, RHAC, PSF,
CWPD, KWPD, USG, CFDS, MEC, CDA,
PFD, CFDS, CVD, KHEMARA, KHANA and
FHI

BCC Unit 10 supervision trips on OPC in BMC, KDL, KSP, | Supervision completed as planned
SHYV, PST, KCM, KRT, SRP, TKV, KPT, KEP& 6 supervision trips on OPC in KSP, KHK,
PLN SVR, MDK, STG, RTK,
6 supervision trips to provide technical
support on prepare WAD activities in TKV,
KCN, KCM, BTB, KHK, KRT, and SHV
STI/RTI Unit Update Guidelines for STI care for the general On going process Policy, Guideline
population and develop appropriate curricular and Curriculum
and training material. for STI/RTI will
be finalized and
approved in Q1,
2007
STI/RTI Unit TWG meetings TWG meetings to discuss on:
= Develop training package of STI/RTI
laboratory
= Checklist for monitoring and supervision
STI/RTI Unit Joint supervision Supervision completed as planned
6 supervision trips in KCM, KHK, SHV, SRP,
PVG, SVR, BMC, BTB, PST and need
assessment on STI/RTI service in BMC and
KCM, supported by FHI
STI/RTI Unit In-service training (field practice) on STI /RTI Waiting for
case management based on laboratory at the Guideline and
National Clinic for Dermatology and STI Curriculum
STI/RTI Mentoring for 5 STI clinics for SWs in Phnom Waiting for
Unit Penh to strengthen STI diagnosis based on lab Guideline and

examination

Curriculum




STI/RTI Unit

Data collection for Study on Validation of STI
Protocol for SWs in SHV, BTB,

This study was
carried from
pervious Quarter

AIDS Care Training in OI and ART counseling for Nurse Workshop completed as planned

Unit (6th course) One 3-weeks training on OI/ ARV counseling
for Nurse, with 25 p from 17 provinces-cities

AIDS Care Training in OI and ART management for Workshop completed as planned

Unit clinicians (5th and 6th course) - Continuing the Clinician Training Course
on Ols and ARV Care and Management
(5t Batch)
One 5- day field attachment for OI/ ART
team from Stung Treng at Neak Loeung
Referral Hospital.

AIDS Care Orientation workshop for In-service training for | Workshop completed as planned

Unit OIs and ART team working at HIV/AIDS Care - One-lday Orientation workshop on

services in RH mentoring of OI/ ART services with 40 key

implementers and TWG from Social Health
Clinic, Preah Ket Mealea, Center of Hope,
Care, Marynoll, Mong Ressey, Battambang,
Svay Rieng, Neak Loeung, and Chey Chum
Neah Referral Hospital, supported by Treat
Asia

AIDS Care Mentoring on OI and ART service will be OI/ ART team of Mong Ressy RH mentoring

Unit conducted in Koh Thom /KDL, Thamor Koul the OI/ ART service in Tbong Khmom RH/

/BTB and Kralanh/SRP Kampong Cham, Kratie RH, supported by

Treat Asia

AIDS Care Training in OI and ART management for One 2- week field attachment for

Unit pediatricians (1t course) Pediatricians from Sihanouk Ville, Pursat at
National Pediatric Hospital.

AIDS Care Consensus workshop to revise and update on 2 Consultative TWG meetings to revise ARV

Unit OI/ ARV guidelines Pediatric Guideline




AIDS Care Monitoring and Supervision Supervision completed as planned

Unit 5 supervision trips to provide technical
support on HBC, HFBC and CoC, in
Sihanouk Ville, Kampong Speu, Koh Thom,
Chey Chum Neah/Kandal, Oddor
Meanchey, Siem Reap, Stung Treng.

VCCT/LS Develop curriculum & Training for Counseling & 4 consultative meetings to discuss on develop

Unit Testing curriculum & Training for Counseling &
Testing

VCCT/LS Refresher training on HIV/AIDS Counseling One 5-days Refresher training on HIV/AIDS

Unit counseling for VCCT sites

VCCT/LS Refresher training on Lab Refresher training on Lab for VCCT sites

Unit

VCCT/LS Two-2days Regional Counseling Network Workshop Completed as planned

Unit Meeting - Three-2days Regional Counseling Network
Meeting in Phnom Penh, Kampong Cham
and Siem Reap.

VCCT/LS Monitoring and Supervision 2 supervision trips to provide technical

Unit support on lab and counseling, in Pursat,
Kampong Thom

Research Cambodian Research Program to support the Ongoing process of Cohort Study, Adherence

Unit optimal use of antiretroviral therapy to ART and Immune Restoration Disease (IRD)

Research Analyzed the data of the study on Over-treatment Continuing the analyze the data and writing

Unit and the high prevalence of complaints of vaginal report of the study on Over-treatment and the

discharge among Low Risk Women in Cambodia high prevalence of complaints of vaginal

discharge among Low Risk Women

Research Treat Asia HIV observation database (TAHOD) Ongoing process

Unit




Surveillance
Unit

Training for HSS data collection

Workshop Completed as planned

- One 3 -day training on Data collection for
HSS 2006, for interviewers from 22
provinces-cities. Interviewers prepared to
conducted the HSS data collection in each
provinces

Surveillance
Unit

Lab training for HSS data collection

Workshop Completed as planned
Three 2-day Regional Lab training for HSS
data collection in Phnom Penh, Battambang
and Sihanouk Ville.

Surveillance
Unit

Supervision on Data collection of HSS 2006 in
provinces

Supervision completed as planned
10 supervision trips to provide technical
support on data collection in KDL, PNP,
KTM, SRP, OMC, PVH, KCN, PST, BTB,
PLN, TKV, KPT, KSP, KHK, SHV, SVR, KRT,
RTK.

Surveillance
Unit

Specimen collection of HSS 2006 (Round I)

4 trips to provinces to collect the specimen
for HSS 2006

Organize the Planning Workshop to Develop
GFATM-R2 Work plan 2007 for 8 provinces

Workshop Completed as planned
One 3-day workshop on Planning and
Monitoring for Implementation for GFATM
R2 Phase II, year 2007 in Kampot provinces

PMR Unit

Coordination meeting with 24 provinces, NGOs
and partners

Workshop Completed as planned

- One 3-day Coordination meeting to to
review progress made during first 3
quarters, to inform update technical,
strategies or guideline updates in the
programme, and to review the work plan
for 2007.




PMR Unit One 5-days NCHADS officers retreat to develop | Retreat Completed as planned
NCHADS work plan for 2007 and review the One 4-days NCHADS Officers retreat to
Strategic Plan review the NCHADS 2007 work plan,

and revise on the Functions and Task
analysis of each unit in Sihanouk Ville

PMR and 2 sessions on Strengthen the Monitoring and | Workshop Completed as planned

DM Unit Reporting System and Data Management - Two 4-day workshop on Strengthen the
Monitoring and Reporting System and Data
Management

DM Unit Backlog Data entry for STI, OI/ ART, VCCT Data collection, entry

Data Data collection from all OI/ART, VCCT, CD4 Analyse and Report writing on the

Management and STD sites Comprehensive patients monitoring

Unit

Data Training on using STI, OI/ART, VCCT, HBC Installed and Site- training the new database

Management Database of VCCT and STD into the Computer in PVH,

Unit MDXK,

Data Design and update the OI/ART database | This activities Completed

Management Software Continuing design and update the OI/ ART

Unit database Software

Data Workshop on Using Ol/ ART database Workshop Completed as planned

Management One 2-day Workshop on Using OI/ ART

Unit database Software with 130p

Data Workshop on Data Management System for | Workshop Completed as planned

Management Provincial Data Management offices One 2-day Workshop on Data Management

Unit System for 43 Provincial Data Management

offices




Logistic Workshop on ARV quantification and use of IEC Two 5-day Training for quantification on
Management materialsé& Pill container OI/ ARV Pharmaceutical for Pharmacist from
Unit OD and RH

Logistic Distributed the OI/ ARV drugs, reagents, Distributed the OI/ ARV drugs, reagents,
Management consumable consumable upon request by sites

Unit

Logistic Supervision Supervision trips on Logistic Management in
Management Pursat, Battambang, and Kandal

Unit




B. Provincial Level:

1. Banteay Meanchey

Component Plan Achievements Remarks
IEC: Broadcast through local Radio and TV Broadcasted through local Radio 3
International Migrant Day Campaign times/day, 12 days/month, and TV cable in
WAD will be held in Sereysophon, 3 districts
Monkulborey, Ochrov, Preahnetpreah, and In collaboration with Local authorities,
Thmarpuok NGOs, organized the Campaign on
International Migrant Day with reached
app. 400 audiences.
In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in Sereysophon, Monkulborey, Ochrov,
Preahnetpreah, and Thmarpuok with
reached app. 12000 audiences.
Outreach Mapping Map of Sex entertainments in 6 different
places (Sereysophon, Monkulborey,
Outreach community Ochrov, Obeychan, Boeng Trakuon and
Thmarpuok) were updated.
Supervision Provided HIV/AIDS education to 230
mobile population in Preahnetpreah OD
8 supervision trips
100% CUP: Quarterly meeting of CUCC No meeting of CUCC members No meeting of
12 meetings of CUWG 12 meetings of 6 CUWG members in CUCC, because
Monitoring to sex establishments by 16 CUWG Sisphon, 6 p in Ochrov, 2p in Thmar Puok | CUCC members
Monitoring to Sex establishments (2 times per and 2p in Munkulborei. were busy
month) Monitoring to sex establishments by 16
CUWG 2 times/weeks
STD: Supervision from PAO to OD and OD to HCs 5 supervision trips to 5 HCs




CoC:

Quarterly clinicians network meeting on
OI/ ARV management

Monthly meeting of CoC committee and MMM
in OD Sereysophon, Monkulborey, Ochrov and
Thmarpuok

Quarterly meeting on HBC
Two-3day workshop on TB/HIV collaborative
activities to new sites

Quarterly meeting with 18p from OI/ ART
teams of Munkulborey, Ochrov, Sisophon,
PAO officers, DAO officers, and PHD.

8 meetings of CoC committee members in 4
different places (OD Sereysophon,
Monkulborey, Ochrov and Thmarpuok)
10 meetings of MMM with 779 PLHAs in
OD Sereysophon, Monkulborey, Ochrov
and Thmarpuok.

Quarterly meeting on HBC with 34
participants from HBC team, NGOs, DAO
and PHD.

Quarterly on TB/HIV

12 supervision trips on HBC to 12 HBC
teams

PMTCT Quarterly Coordination meeting Two 1-day coordination meeting on
PMTCT was held to share experiences, find
and sold the problems during the quarter,
with 29p from PHD, PAO, DAO, PMTCT
sites, and US-CDC
6 trips supervision of PMTCT officers in
Serey Sophorn and Poipet were held to
follow up mothers and babies were not
coming to HC as appointment

VCCT: Training on VCCT Data Management One 5-day training on Data Management

Counseling network meeting for 8 participants
Lab network meeting 1-1day counseling network meeting
Supervision 5 supervision trips to 5 VCCTs

Planning, Quarterly coordination meeting Quarterly coordination meeting with

coordination Training on M &E partners to improve the implementation

and and coordination

Monitoring: 4  supervision trips on  Program

management in 4 ODs




2. Battambang

Component Plan Achievements Remarks
IEC: WAD will be held in 5 ODs In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 5 ODs (OD Battambang, Mong Ressey,
Thmarkol, Sanker, and Sampovloun).
Outreach Mapping The map of entertainment services not yet
Owners meeting developed
2 meeting of PWG/OPC members One 1-day meeting with 106 Owners of sex
2 meeting of PST/OPC members establishments
Quarterly meeting of 12 PWG/OPC
members
One 1-day meeting of 10 PWG/OPC
members
100% CUP: Quarterly meeting of CUCC Quarterly meeting of 9 CUCC members
12 meetings of CUWG No meeting of CUWG members
Monitoring to sex establishments by CUWG 2 Monitoring to brothel and sex
times/month establishments by 7 CUWG 2
Condom supply times/ month
Supplied 30000 condoms to STD clinics &
VCCTs
STD: Supervision from PAO to OD and OD to HCs 5 supervision trips to 5 ODs
Technical coordination meeting 23 supervision trips to 23 HCs by OD
One-1day Technical coordination meeting
with 26p from 5 ODs, 2 STD clinics
CoC: Monthly meeting of CoC committee and MMM 9 meetings with 324 CoC committee in OD
in OD BTB, TMK and MR BTB, TMK and MR
VCCT: Counseling network meeting 3 supervision trips to 3VCCTs
Supervision
Planning, Coordination meeting
coordination Supervision
and




3. Kampong Cham

Components Plan Achievements Remarks
IEC WAD will be held in 4 districts In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 4 districts , with estimated app. 6500
audiences.
One-1day meeting Pre-WAD, with 24p
Outreach Mapping No activities GFATM-R1
Owners meeting closed in August
1 meeting of PWG/OPC members 2006
2 meeting of PST/OPC members
100% CUP: Quarterly meeting of CUCC No activities GFATM-R1
12 meetings of CUWG closed in August
Supervision to brothel by CUWG members 2006
Condom supply
STD: Supervision from PAO to OD and OD to HCs No activities
CoC: Monthly meeting of CoC committee and MMM No activities GFATM-R1
in OD KCM, Memut, Tbong Khmum & Cheung closed in August
Prey 2006
Supervision on CoC
VCCT: Counseling network meeting 1-1day Counseling network meeting
Supervision 6 supervision trips to 6 VCCTs
Planning, Coordination meeting Quarterly Coordination with partners and
coordination NGOs
and

Monitoring;:




4, Kampong Chhnaing

Plan

Achievements

Remarks

WAD will be held in provincial town

In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in provincial town with reached app. 4500
audinces.

Facilitated in 6 sessions of refresher training
on HIV/AIDS/STI for DAC in Toeuk Phos,
and Sameki Meanchey district, organized
by LWF

In collaboration with CESVI, provided
education on HIV/AIDS/STI information
to Garment factory workers, with reached
app. 800 workers

Qutreach

Owner meeting

Peer Training

Meeting of PST/OPC members
Meeting of PWG/OPC members

One 1-day meeting with 30 Owners of sex
establishments

Quarterly meeting of 4 PWG/OPC
members

Two 1-day meeting of 7 PST/OP members
3 supervision trips on OP by PST/OP to 3
districts

100% CUP:

Quarterly meeting of CUCC

12 meetings of CUWG

Supervision to brothel by CUWG members
Condom supply

1 meeting of 9 CUCC members

10 meetings of 10 CUWG members
Supervision trips of CUWG members to
brothels 2 times/ month

Supplied 100 boxes of condoms to STD
clinics & VCCTs

Supervision from PAO to ODs, and from OD to
HCs

2 trips from PAO to 2 ODs
25 supervision trips to 25 HCs




CoC: Monthly meeting of CoC committee and MMM 3 meetings with 94 CoC committee and 3
meeting meetings of MMM with 686 PLHAs
HBC network meeting which included 54 children
Supervision trips on HBC to 5 teams One 1-day HBC network meeting for 30p
Supervision trips on HBC to 1 HBC team in
Salalekpram
VCCT: Counseling network meeting One-1day counseling network meetings
4 Supervision trips with 14 participants from 3 VCCTs
3 Supervision trips to 3 VCCTs
Planning, 3 Coordination meeting at Provincial level and in Three- 1 day Coordination meetings with

coordination

and
Monitoring:

20ODs
Supervision from PAO to ODs

partners who are working on HIV/AIDS in
provinces, in 3 different places




5. Kampong Speu

Plan Achievements Remarks
IEC WAD In collaboration with Local authorities,
Local NGOs, ODs, organized the WAD
campaign in 3 differences places
Outreach Owner meeting One-1day meeting with 48 Owner of
Refresher training for PEs Entertainment service
Supervision 2 Meetings of 6 PST/OPC members
2 meeting of PST/OPC 1 meeting of 13 PWG/OPC members
1 meeting of PWG/ OPC
100% CUP: Quarterly meeting of CUCC One 1-day Quarterly meeting of 11 CUCC
12 meetings of CUWG members
Supervision to brothel by CUWG members One 1-day meeting of 13 CUWG
Condom supply members
8 Supervision to brothels in 4 districts by
CUWG members
Supplied 100 boxes of condom to VCCT
and STD clinic
STD: Mobile STD clinic Monthly mobile STD clinic check up for 34
3 Supervision trips from PAO to 3 ODs and 9 SWs in Phnom Sruoch district
trips from ODs to 9 HCs 3 trips from PAO to 3 ODs
5 supervision trips to 5 HCs
CoC:(HFBC, CoC orientation workshop 1 meeting of CoC committee with 21
HBCQ) Monthly meeting of CoC committee and MMM participants and 1 meeting of MMM with
meeting 200 PLHAs
Quarterly meeting of HBC network
Supervision 6 Supervision trips to 9 HBC teams
VCCT: Counseling network meeting 1 supervision trips to VCCT in Oddong
Supervision
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and
Monitoring:

Supervision from PAO to ODs

38p from partners and ODs




6. Kampong Thom:

Plan

Achievements

Remarks

HIV/AIDS Campaign during Water Festival

WAD will be held in 4 districts

Organized one-2day HIV/AIDS Campaign
during Water Festival, in Stung Sen district,
which reached app. 8000 audiences. Some
IEC materials were distributed such as 1000
condoms, 500 books, 1000 of leaflets of
MMM, 500 STD booklet, 100 T-shirt and 200
caps

In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 4 districts (provincial town, Baray,
Sandan, and Stong), with estimated app.
6500 audiences.

One-1day meeting Pre-WAD, with 24p

4 supervision trips on organization of WAD
in 40Ds carried out by HAMT

Qutreach

One 5-day training for PST/OP on OPC
Owner meeting

2 meeting of PST/OPC
1 meeting of PWG/ OPC

One 5-day training for 10 PST/OP on OPC
Three-1day meeting with 69 Owner of
Entertainment service in Baray, Dtung Sen
and Stong district

One-1day meeting of PWG/OPC with 15
members

Two-1day meeting of PST/OPC with 10
members

2 supervision trips carried out by PWG and
5 trips by PST Baray, Stung Sen and Stong
district.

100% CUP:

Quarterly meeting of CUCC

12 meetings of CUWG

1 CUCC Meeting with 10 members
8 meetings of 4 C UWG members in Stung
Sen district




Supervision to brothel by CUWG members
Condom supply

Supervision by CUWG members to brothels
in 3 ODs 2 times/ month

Supplied 150 boxes of condom to VCCT
and STD clinic

STD: Mobile STD clinic to Baray Monthly mobile consultation and STD
check up for SWs in Baray Santok OD by 2
STD officers
3 Supervision trips from PAO to 3 ODs and 32 4 trips from PAO to 3 ODs and 14 HCs
trips from ODs to 33 HCs 8 supervision trips to 18 HCs
CoC:(HFBC, Monthly meeting of CoC committee and MMM 3 meetings of CoC committee with 65
HBC) meeting participants and 2 meetings of MMM
with 110 PLHAs and 40 children
3 supervision trips on HBC to 3 HCs
Supervision on HBC
VCCT: One- 3 days counseling training One-3days training on HIV/AIDS
Counseling with 24 participants from HBC
teams, VCCTs
Counseling network meeting in Kampong Thom One-1day counseling network meeting with
12 counselors attended the Regional meeting in 23 participants from 4 VCCTs
SRP 3 supervision trips by 2 PAO to 3 VCCTs in
Supervision 3 ODs
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and

Monitoring:

Supervision from PAO to ODs

28p from partners and ODs

Two supervision trips on HIV/ AIDS
Management by HAMT to OD Baray and
Stong




7. Kampot:

Plan Achievements Remarks
IEC WAD In collaboration with Local authorities,
Local NGOs, ODs, organized the WAD
campaign in 3 differences places
Outreach Mapping One-1day meeting with 34 Owner of
Owner meeting Entertainment service from Kampot and 4p
One-2day Refresher training for PST/OPC from Chhouk OD
One-1day Refresher training for 40 PEs One-1day meeting of PWG/OPC with 11
Meeting of PST and PWG members members
Supervisions Two-1day meeting of PST/OPC with 11
members
10 supervision trips of PWG/OPC on
Outreach and PE program
100% CUP: Quarterly meeting of CUCC No CUCC Meeting
12 meetings of CUWG 1 meeting of CUWG, with 13p
Supervision to brothel by CUWG members 18- supervision trips of 2 CUWG members
Condom supply to brothels in 2 ODs
Supplied 100 boxes of condom to VCCT
and STD clinic
STD: Mobile STD clinic to Chhouk OD Monthly mobile consultation and STD
Coordination meeting check up for SWs in Chhouk OD by 4 STD
13 Supervision trips to 4 ODs and 9 HCs by PAOs officers
and 34 trips from OD to 34 HCs 13 supervision trips from PAO to 4 ODs
and 9 HCs and 24 trips from OD
coordinators to 24 HCs
CoC:(HFBC, One 3-day refresher training on OI/ ART One 3-day refresher training on OI/ ART
HBC) Technical meeting for OI/ ART team with 21p from Kampot
6 meetings of CoC committee members in 2
Monthly meeting of CoC committee and MMM ODs (Kampong Trach and Kampot)
meeting in OD Kampot & Kampong Trach 6 meetings of MMM in 2 ODs (Kampong
2 Supervision trips on IC to Kampot & Kampong Trach and Kampot) with 543 PLHAs




Trach RH - 12 supervision trips on HBC to 6 HBC
2 supervision trips to 2 CoC sites teams in 4 ODs
10 trips to 6 HBC teams
VCCT: - Counseling network meeting - One-lday counseling network meeting with
14 participants from 4 VCCTs in Kampot
and 1 VCCT in Kep
4 Supervision trips to 4 VCCTs - 4 supervision trips by 2 PAO to 4 VCCTs in
4 ODs
Planning, - Coordination meeting - One-1 day Coordination meetings with
coordination | - Supervision from PAO to ODs 22p from partners and ODs
and
Monitoring:

8. Kandal (No report from the province)




Plan Achievements Remarks
Outreach Mapping 2 maps of Entertainment service in
Takhmao and Kien Svay were updated
One-1day meeting with 50 Owner of
Owner meeting Entertainment service in Takhmao and Kien
Peer Meeting Svay
Supervision 2 Meetings of 8 PWG/OPC members
Meeting of PST/PAO
100% CUP: Quarterly meeting of CUCC Quarterly meeting of CUCC members with
20 participants
12 meetings of CUWG 2 meetings of 10 CUWG members
4- supervision trips of 10 CUWG members
Condom supply to brothels
CoC:(HFBC, Technical meeting for OI/ ART team Quarterly technical meeting on OI/ ART
HBC) Monthly meeting of CoC committee and MMM team, with 22 participants to share
meeting experience
Supervision 5 meetings of CoC committee with 170
Quarterly meeting of HBC network participants
Refresher training for HBC team members 3 meetings of MMM with 330 PLHAs
Quarterly meeting of HBC network, with 20
participants
Refresher training for 26 HBC team
members
6 Supervision trips to 6 HBC teams
VCCT: Counseling network meeting One-1day counseling network meetings
Supervision with 16 participants from 3 VCCTs
4 supervision trips to 4 VCCTs
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and

Monitoring:

Supervision from PAO to ODs
Study visit to exchange experience on CoC to
KHK

37p from partners and ODs




9. Koh Kong

Plan Achievements Remarks
IEC Broadcast of HIV/ AIDS information trough via Broadcasted of 90 sessions of HIV/ AIDS
speed boat from KHK to SHV spots trough speed boat from KHK to SHV
Water Festival Organized HIV/AIDS/STI Campaign
during Water Festival in provincial town,
with reached app. 2500 audiences
WAD Organized WAD Campaign in 3 different
districts (Kampong Seila, Thmar Sar,
Andong Toeuk), with reached app. 2500
audiences
Outreach Mapping One map was updated in Smach Meanchey
Monthly Outreach visits to SWs and fishermen
Owner meeting Two-1day meeting with 20 Owner of
Peer Meeting Entertainment service in Smach Meanchey
Meeting of PST, PWG/OPC and Mondulseima
One-1day meeting of PWG/OPC with 13
members
Supervision One-1day meeting of PST/OP with 9
members
3 supervision trips on OPC by PST
members to Sre Ambel, Smach Meanchey,
and Mondul Seima district
100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 7 members
2 meetings of CUWG, with 7p
12 meetings of CUWG 6- supervision trips of CUWG members to
Condom supply brothels in 2 ODs
Supplied 150 boxes of condom to VCCT
and STD clinic
STD: Quarterly technical coordination meeting One-1day technical coordination with 7p
4 trips by 2 PAOs to 2 ODs from 2 ODs, STD clinic, PAO and PHD




4 supervision trips to 9 HCs by OD supervisor

4 trips from PAO to 2 ODs
4 supervision trips to 9 HCs

CoC:(HFBC, Monthly meeting of CoC committee and MMM 3 meetings of CoC committee with 60
HBC) meeting participants
Supervision by CoC supervisor 3 meetings of MMM with 312 PLHAs
One supervision trips on CoC to OD Sre
Ambel
VCCT: Counseling network meeting
Supervision
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and

Supervision by HAMT members to ODs

20p from partners and ODs
One supervision trip on HIV/ AIDS

Monitoring: Management by HAMT to OD Sre Ambel
10. KEP
Plan Achievements Remarks
IEC Broadcast of HIV/ AIDS information in Coffee Broadcasted of HIV/AIDS spots in Coffee
shop shop every day
WAD Organized WAD in town
Outreach Outreach to community Provided HIV/ AIDS education to 596
Supervision people in 16 villages
Meeting of PST/PAO Two-1day meeting of 32 PEs from 16
villages
STD: 12 supervision trips to 3 HCs and RH 4 supervision trips to 3 HCs and RH
VCCT: Counseling network meeting 3 VCCT staff attended the counseling
Supervision network meeting in Kampot province
Planning, Coordination meeting 3 supervision trips to Coffee shop

coordination
and

Monitoring:

3 supervision trips to 9 Coffee shop




11. Kratie:

Plan Achievements Remarks
IEC WAD Organized one-lday WAD Campaign in
provincial town, which reached app. 5000
audiences. Some IEC materials were
distributed such as 7000 condoms, 500
leaflets, 100 posters, 520 T-shirt and 520
caps
Outreach Owner meeting One-1day meeting with 35 Owner of
Entertainment service
Meeting of PST/OPC One-1day meeting of 10 PWG/OPC
Meeting of PWG/OPC members
3 Supervision trips Two-1day meeting of PST/OPC with 7
members
5 supervision trips of PST/OPC to DTOP
100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 8 members
12 meetings of CUWG 2 meetings of 5 C UWG members
Supervision trips of CUWG members to 2 supervision trips of CUWG members to
brothels brothels
Condom supply Supplied 210 boxes of condom to VCCT
and STD clinic
STD: Supervision from PAO to ODs and From ODs 3 supervision trips from PAO to 2 ODs
to HCs 21 supervision trips to 21 HCs in 2 ODs by
OD coordinators
VCCT: Counseling network meeting One-1day counseling network meeting with
Supervision 14p from 3 VCCTs
2 supervision trip to 2 VCCTs
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and
Monitoring:

Supervision from PAO to ODs

36p from PHD, PAO, ODs and NGOs




12. Mundulkiri

Plan Achievements Remarks
IEC WAD In collaboration with Local authorities,
organized the WAD campaign, with
reached app. 1000 audiences.
Outreach Owner meeting One-1day meeting of 8 PWG/OPC
Supervision members
Meeting of PST/OPC Two-1day meeting of PST/OPC with 8
members
STD: Supervision from PAO to HCs integrated STD 2 supervision trips to 2 HCs
Planning, Coordination meeting
coordination
and
Monitoring:




13. Oddor Meanchey:

Plan Achievements Remarks
IEC HIV/AIDS Campaign during Water Festival Organized one-1day HIV/AIDS Campaign
during Water Festival. Some IEC materials
were distributed such as 200 posters, 1000
leaflets, 200 T-shirt and 200 caps to general
population in this events
WAD will be held in 4 districts In collaboration with Local authorities,
NGOs, organized the WAD campaign.
Outreach Meeting of PWG, PST/OPC members 1 meeting of 10 PWG/OPC
Supervision 2-1day meetings of 6 PST/OP members
Owners meeting 3-1day meetings of Entertainment service
Owners in 3 different places (10p in
Anlongveng, 11p in Osmach, and 9p in
Samrong)
Supervision carried out by PWG/OPC to 4 3
districts
100% CUP: Quarterly meeting of CUCC 1 meeting of 9 CUCC members
12 meetings of CUWG 6 meetings of 4 CUWG members in 3 districts
(Anlongveng, Osmach, and Samrong)
3 supervision trips of CUCC member to
Supervision CUWG member in 3 sites
Supervision of 11 CUWG member to brothels
in 3 sites every 2 times/month
Supply 180 boxes of condoms to STD clinics
Condom supply & VCCTs
STD: Supervision from PAO to HCs 10 supervision trips to 10 HCs
VCCT: Counseling network meeting 5 counselors attended the counseling network
Supervision meeting in SRP
2 supervision trips to 2 VCCTs
Planning, Coordination meeting
coordination
and

Monitoring;:




14. Pailin

Plan Achievements Remarks
IEC Broadcast of HIV/AIDS information trough Broadcasted of HIV/AIDS information
Local TV cable and Radio trough Local TV cable: 16 times/ month
Broadcasted of HIV/ AIDS information
WAD trough Local Radio every day
In collaboration with Local authorities,
NGOs, organized the WAD campaign, with
reached app. 1000 audiences.
Outreach Mapping No activities GFATM-R1
Meeting of PST/OPC was closed in
Meeting of PWG/OPC August 2006.
Owners meeting
Supervision
100% CUP: Quarterly meeting of CUCC No activities GFATM-R1
12 meetings of CUWG was closed in
Condom supply August 2006.
STD: Mobile clinic for SWs Monthly mobile consultation and STD GFATM-R1
check up for SWs in Thai-Khmer border was closed in
Supervision from PAO to HCs and casino workers August 2006.
CoC: Monthly meeting of CoC committee and MMM 3 meetings with 20 CoC committee
meeting 3 meeting of MMM with 250 PLHAs
Supervision 3 supervision trips on HBC
VCCT: Technical meeting 1-1day technical meeting
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and
Monitoring:

30p from OD, NGOs and partners




15. Phnom Penh

Plan Achievements Remarks
IEC Distribute leaflets, condoms to people and boat Distributed leaflets, condoms to people and
racers during Water Festival boat racers during Water Festival for 3days
and tell them about HIV/ AIDS
transmission and how to prevent
WAD Participated with Local authorities, NGOs,
organized the WAD campaign
Outreach Mapping No activities GFATM-R1 was
Meeting of PST/OPC closed in August
Meeting of PWG/OPC 2006.
Owners meeting
Supervision
100% CUP: Quarterly meeting of CUCC GFATM-R1 was
12 meetings of CUWG No activities closed in August
Condom supply 2006.
STD: Supervision from PAO to ODs No activities GFATM-R1 was
closed in August
2006.
VCCT: Supervision 7 Supervision trips to 7 VCCT sites
Counseling network meeting One-1day counseling network to share
experience with 15p
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination

and
Monitoring:

Supervision from PAO to ODs

41p from 7 ODs, RHs, NGOs and partners




16. Pursat

Plan Achievements Remarks
IEC: WAD will be held in OD Sampov Meas and OD In collaboration with Local authorities,
Bakan NGOs, ODs organized the WAD campaign
in Sampov Meas, Bakan, Krakor, Phnom
Kravanh, and Veal Veng district, with
reached app. 13000 audiences.
Outreach Mapping No activities GFATM-R1
Meeting of PST/OPC was closed in
Meeting of PWG/OPC August 2006.
Owners meeting
Supervision
100% CUP: Quarterly meeting of CUCC GFATM-R1
12 meetings of CUWG No activities was closed in
Condom supply August 2006.
STD: Supervision from PAO to HCs No activities GFATM-R1
was closed in
August 2006.
CoC: Monthly meeting of CoC committee and MMM meeting with 17 CoC committee GFATM-R1
meeting 2 meetings of MMM with 503 PLHAs was closed in
Supervision August 2006.
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and
Monitoring:

Supervision from PAO to ODs

33p from OD, NGOs and partners




17. Prey Veng

Plan

Achievements

Remarks

HIV/AIDS Campaign during Water Festival

WAD will be held in 40Ds

Organized one-1day HIV/AIDS Campaign
during Water Festival, at the riverside of
Prey Veng town, which reached app. 2500
audiences

In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 4 ODs, with estimated app. 800
audiences by location.

4 supervision trips on organization of WAD
in 40Ds carried out by HAMT

Qutreach

One 5-day training for PWG & PST/OPC
Mapping

Owner meeting
Supervision

Meeting of PST/OPC
Meeting of PWG/OPC members

One 4-day training for 17participants from
PWG & PST/OPC

3 maps of 3 sex entertainment areas in Prey
Veng were updated

Three -1day meeting with 64 Owner of
Entertainment service in 3 differences
places (PVG, Kampong Leav, & Neak
Loeung)

One-1day meeting of PWG/OPC with 18
members

Two-1day meeting of PST/OPC with 8
members

100% CUP:

Quarterly meeting of CUCC

12 meetings of CUWG
Condom supply
Supervision

1 CUCC Meeting with 11 members

6 meetings of 10 C UWG members in 3
differences places (PVG, Kampong Leav, &
Neak Loeung)

6 supervision trips of CUWG members to
brothels

Supplied 150 boxes of condom to VCCT
and STD clinic




STD: Monthly mobile STD clinic Monthly mobile consultation and STD
check up for SWs in Mebon and Svay Antor
district by 3 STD officers

Quarterly meeting Quarterly meeting of 9 participants from 6
ODs, PAO and STD clinic
8 trips from PAO to 8 ODs
Supervision 14 supervision trips to 14 HCs in 4 ODs by
OD coordinators
CoC:(HFBC, Monthly meeting of CoC committee and MMM 6 meetings of CoC committee members
HBCQC) meeting
Technical coordination meeting Technical meeting of 12 Provincial CoC
support group members
Supervision 4 supervision trips on CoC to 2 RHs
12 supervision trips on HBC to 14 HBC
teams

VCCT: Counseling network meeting One-1day counseling network meeting with
20 participants from 6 VCCTs

Supervision 6 supervision trips by 2 PAO to 6 VCCTs in
6 ODs

Planning, Coordination meeting One- 1 day Coordination meetings with

coordination 30p from PHD, PAO, ODs and NGOs

and Supervision from PAO to ODs

Monitoring:




18. Preah Vihear

Plan Achievements Remarks
IEC Broadcast of HIV/AIDS information through Broadcasted of HIV/ AIDS information
local TV through local TV 4times/ month
WADs In collaboration with Local authorities,
organized the WAD campaign in Rovieng
district and Chamksan district.
Outreach Owner meeting One-1day meeting with 25 Owner of
Entertainment service
Meeting of PWG/OPC members One-1day meeting of 11 PWG/OPC
Meeting of PST/OPC members members
Supervision Two-1day meeting of PST/OPC with 8
members
3 supervision trips of PST/OPC to DTOP
100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 9 members
2 meetings of 5 C UWG members
12 meetings of CUWG 4 supervision trips of CUWG members to
brothels
Supplied 60 boxes of condom to VCCT and
Condom supply STD clinic
STD: Supervision from PAO to HCs 11 supervision trips to 11 HCs
VCCT: Counseling network meeting 2 VCCT staff attended the counseling
network meeting in SRP
Planning, Coordination meeting One- 1 day Coordination meetings with
coordination Supervision from PAO to ODs 24p from PHD, PAO and NGOs
and
Monitoring:

19. Rattanakiri (No report from the province)




Plan Achievements Remarks
IEC Broadcast of HIV/ AIDS information through Broadcasted of HIV/AIDS information
local TV through local TV 4times/ month
Qutreach Mapping 1 map of entertainment services in Preah
Vihear was updated
Owner meeting One-1day meeting with 12 Owner of
Supervision Entertainment service
Meeting of PWG/OPC members
Meeting of PST/OPC members
100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 6 members
2 meetings of 5 C UWG members
12 meetings of CUWG
Condom supply
STD: Refresher training Refresher training on STD syndromic
approach for 10 HC staff
Supervision from PAO to HCs 4 supervision trips to 4 HCs
Planning, Coordination meeting No coordination meeting

coordination

and
Monitoring:




20. Sithanouk Ville

Plan Achievements Remarks
IEC: WAD will be held in provincial town In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in provincial town with reached app. 4000
audiences.
Outreach Mapping GFATM-R1
Owner meeting 1 map of entertainment services in was closed in
Supervision Sihanouk Ville was updated August 2006.
Meeting of PWG/OPC members
Meeting of PST/OPC members
100% CUP: Quarterly meeting of CUCC No activities GFATM-R1
12 meetings of CUWG was closed in
August 2006.
Condom supply
STD: Supervision from PAO to ODs GFATM-R1
was closed in
August 2006.
CoC: Monthly meeting of CoC committee and MMM 1 CoC meeting with 25p
meeting 1 MMM meeting with 100 PLHAs
Supervision
VCCT: Supervision 2 Supervision trips to 2 VCCT sites
One-1day counseling network to share
Counseling network meeting experience with 15p
Planning, Coordination meeting One- 1 day Coordination meetings with
coordination One-5days study tour to exchange experience 23p from ODs, RHs, NGOs and partners
and on CoC in Svay Rieng One-5days study tour of 10p to exchange
Monitoring: experience on CoC in Svay Rieng




21. Siem Reap

Plan Achievements Remarks
IEC: WAD will be held in 4 ODs In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 4 ODs (OD Siem Reap, Sotnikum,
Kralanh, and Angkorchum) with reached
app. 14000 audiences.
Outreach Owner meeting Two-1day meeting with 44 Owner of
Entertainment service
Meeting of PST/OPC One-1day meeting of PST/OP with 9
Meeting of PWG / OPC members members
Supervision 3 supervision trips of PST/PC to DTOP
100% CUP: Quarterly meeting of CUCC No CUCC Meeting
One meeting of 12 C UWG members
6 meetings of CUWG 15 supervision trips of CUWG members to
Supervision brothels
Condom supply Supplied 300 boxes of condom to VCCT
and STD clinic
STD: One 3-day refresher training for 25 HCs from One 3-day refresher training on STI
40Ds syndromic approach for 21 HCs staff from
40Ds (3HCs selected in 1 OD)
Supervision from PAO to OD and From OD to 4 trips from PAO to 4 ODs
HCs 7 supervision trips to HCs in 4 ODs by OD
coordinators
CoC:(HFBC, Monthly meeting of CoC committee and MMM 6 meetings of CoC committee members in 2
HBC) meeting different ODs (OD Siem Reap, OD
Sotnikum)
Supervision 6 meetings of MMM with 1036 PLHAs in 2
different ODs (OD Siem Reap, OD
Sotnikum)
6 supervision trips on CoC to 3 ODs




VCCT: Counseling network meeting One-1day counseling network meeting with
32 participants from 8 VCCTs in SRP, 4
VCCTs in OMC and PVH
6 supervision trips by 2 PAO to 7 VCCTs in

Supervision 4 ODs

Planning, Coordination meeting One- 1 day Coordination meetings with

coordination 41p from PHD, PAO, ODs and NGOs

and 4 supervision trips on HIV/ AIDS

Monitoring: Supervision from PAO to ODs Management by HAMT to OD SRP,
Sotnikum, Kralanh, Angkorchum

22. Svay Rieng

Plan

Achievements

Remarks

WAD will be held in 3 ODs

In collaboration with Local authorities,
NGOs, ODs organized the WAD campaign
in 3 ODs (OD Svay Rieng, OD Chipou, and
OD Romeas Hek) with estimated app. 600
audiences by location.

Qutreach

One 5-day training for PST/OP and DTOP
members will be trained by ToT of Provincial
level

Mapping

Owner meeting

Supervision

Meeting of PST/OPC

Meeting of PWG / OPC members

One 5-day training for 8 PST/OP and
DTOP members

1 map of sexual entertainment in Svay
Rieng was developed

One-1day meeting with 35 Owner of
Entertainment service

One-1day meeting of 12 PWG/OPC
members

One-1day meeting of PST/OPC with 8
members

2 supervision trips of PST/OP on Outreach
and Peer education program




100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 10 members
6 meetings of 6 C UWG members in 2
12 meetings of CUWG differences places (Svay Rieng and bavet)
Supervision to sex entertainment services in
Supervision by CUWG members every 2 times/ month
Supplied 100 boxes of condom to VCCT
Condom supply and STD clinic
STD: Monthly mobile consultation and STD check up Monthly mobile consultation and STD
check up for SWs in Bavet district by 2 STD
Quarterly meeting officers
Quarterly meeting of 12 participants from 3
ODs, PAO and STD clinic
Supervision from PAO to ODs and From ODs 3 supervision trips from PAO to 3 ODs
to HCs 18 supervision trips to 18 HCs in 3 ODs by
OD coordinators
CoC:(HFBC, Monthly meeting of CoC committee and MMM 5 meetings of CoC committee members in
HBCQ) meeting OD Svay Rieng and Romeas Hek
3 meetings of MMM with 152 PLHAs
Technical coordination meetingon CoC Technical coordination meeting with 30p
Quarterly meeting of HBC network with
33p from 14 HBC teams, PHD, PAO and
Supervision ODs
3 supervision trip on CoC and VCCT to 3
ODs and RHs
6 supervision trips on HBC to 14 HBC
teams
VCCT: Counseling network meeting One-1day counseling network meeting with
17p from 3 VCCTs
Planning, Coordination meeting One- 1 day Coordination meetings with

coordination
and

Monitoring:

Supervision from PAO to ODs

24p from PHD, PAO, ODs and NGOs

2 supervision trips on HIV/ AIDS
Management by HAMT to OD Chipou and
Romeas Hek




23. Stung Treng

Plan Achievements Remarks
IEC Broadcast of HIV/ AIDS information through Broadcasted of HIV/AIDS information
local TV through local TV 10times/ month
WAD Organized the WAD Campaign in
provincial town, with estimated app. 1850
audiences.
Outreach Owner meeting 1 meeting with 25 owner sex entertainments
Meeting of PST/OPC One-1day meeting of 10 PWG/OPC
Meeting of PWG/ OPC members
Two-1day meeting of PST/OPC with 7
members
100% CUP: Quarterly meeting of CUCC 1 CUCC Meeting with 7 members
2 meetings of 7 C UWG members
Meetings of CUWG 2 times/ quarter Supervision of CUWG members to brothels
every 2 times/ month
Supplied 60 boxes of condom to VCCT and
Condom supply STD clinic
STD: Supervision from PAO to HCs 3 supervision trips from PAO to 3 HCs
VCCT: Counseling network meeting One-1day counseling network meeting
2 supervision trip to 2 VCCTs
Supervision
Planning, Coordination meeting One 1-day Coordination meeting with 12p
coordination Supervision from PAO to ODs from PHD, PAO, ODs.
and
Monitoring:




24. Takeo

Plan Achievements Remarks
IEC One 1-day WAD campaign at Samrong district One 1-day WAD campaign at Samrong
with app. 500 audiences district with reached app. 1000 audiences
Outreach Mapping No activities These
Owner meeting activities just
Supervision started in Late
Meeting of PST/OPC July, and
Meeting of PWG / OPC members GFATM-R1
was closed in
August 2006.
100% CUP: Quarterly meeting of CUCC GFATM-R1
12 meetings of CUWG was closed in
Condom supply August 2006.
STD: Supervision from PAO to OD and OD to HCs GFATM-R1
Technical coordination meeting was closed in
August 2006.
CoC: Monthly meeting of CoC committee and MMM 2 supervision trips on IC activities in Ang GFATM-R1
meeting Roka and Kirivong RH. was closed in
Supervision August 2006.
VCCT: Counseling network meeting 1-1day counseling network meeting, with
12 participants
Supervision 4 supervision trips to 4 VCCTs (Preykabas,
Baty, Ang Roka, and Kirivong)
Planning, Coordination meeting Four -1 day Coordination meetings with

coordination
and

Monitoring:

Supervision from PAO to ODs

58p from OD, NGOs and partners (in 3
different places: Donkeo, Baty, and Prey
Kabas)

4 supervision trips to 4 ODs (Preykabas,
Baty, Ang Roka, and Kirivong)







III.

Financial Report:

During Q4 $1,116,419 was disbursed, representing 50% of the Annual

Work Plan managed by NCHADS. This amounted to 66% of the Quarterly Work

Plan.

e 79 % of planned DFID funds were spent
e 37 % of planned EUROPAID funds

e 78 % of planned funds from the GFATM,
e 75% of CDC funds.

e 52 % of CTAP funds

e 30% of CHAI funds,

Table 1: Summary Expenditures by sources

Summary by Sources

Sources Y Plan Q4 Plan Q4 Act Q4% A%
DFID $ 1,909,878 |$ 619,119 |$ 486,707 79% 78%
GFATM $ 2,608,922 |$ 248,078 |$ 192,612 78% 45%
EUROPAID $ 592,302 |$ 372,359 |$ 137,588 37% 70%
CDC $ 786,158 |$ 76,380 |$ 102,406 134% 60%
CHAI $ 221,600 |$ 67,250 |$ 20,205 30% 37%
UNSW/ CTAP |$ 744,377 |$ 186,094 |$ 70,549 38% 49%
Total $ 6,985,721 |$ 1,569,280 |$ 1,010,067 64% 58%

Most of Expenditure was better at Provincial level than at NCHADS HQ:

For DFID funding, 89% of planned provincial expenditures was achieved, while
74% of planned expenditures was achieved by NCHADS HQ:

For CDC funding, 131% of planned provincial expenditure was achieved while
only 71% of planned expenditure was achieved by NCHADS: almost all this
planned central expenditure was procurements.

For GFATM funding, 78% of planned provincial expenditures (9 provinces
covered by GFATM-R2) were achieved, while 75% of planned expenditures was
achieved by NCHADS.

For EUROPAID funding, 95% of planned provincial expenditures was achieved,
and 36% of planned expenditures was achieved by NCHADS HQ

CTAP funding only covered the Social Health Clinic, and CHAI expenditures
only incurred by NCHADS HQ.



Table 2: Summary Expenditures for NCHADS

DFID Annual Plan Q4 Plan Q4 Act Q4 % A%
BCC Unit S 131,220] 55,846 46,998 84 % 101%
STD Unit o) 26,740 7,387 3,726 50% 55%
AIDS Care Unit o) 266,963 10,919 34,600 317% 67 %
VCCT b 70,681 26,915 18,932 70% 58%
Research Unit S 68,0000 16,300 19,292 118% 71%
Planning & Monitoring & Admin |$ 192,482 70,447 44,320 63% 64%
Data management $ 34,000 9,648 8,565 89% 44%
Logistic Management $ 224121 97,023 30,962 32% 86%
Admin & Finance S 392,660, 142,352 117,466 83 % 94%
Total NCHADS o) 1,406,867 436,837 324,861 74 % 79%
Total Provinces (23) $ 503,011 182,282 161846 89% 76%
Grand Total for DFID b 1,909,878 619,119 486,707 79% 78%
EUROPAID Annual Plan Q4 Plan Q4 Act Q4% A%
AIDS Care Unit 1,500 0 0 #DIV /0! 0%
Planning & Monitoring & Admin 56,160 34,323 4,232 12% 67 %
Logistic Management 357,900 206,000 99,244 48% 79%
Admin & Finance 141,040 124,551 26,975 22% 44%
Total NCHADS 556,600 364,874 130,451 36% 69 %
Total Provinces (30Ds) 35,702 7,485 7137 95% 82%
Grand Total for EUROPAID 592,302 372,359 137,588 37% 70%
GFATM R2, R4 Annual Plan Q4 Plan Q4 Act Q4% A%
BCC Unit 46,200 0 0 #DIV /0!  93%
STD Unit 22,200 17,627 0 0% 124%
AIDS Care Unit 343,021 98,152 65,443 67 % 62 %
VCCT 56,700 0 12,228 |#DIV/0!| 24%
Planning & Monitoring & Admin 121,000 29,049 19,527 67% 38%
Data management 15,000 0 9,507 #DIV/0!| 94%
Logistic Management 1,342,922 0 60,486 |#DIV/0!| 39%
Admin & Finance 434,660 103,250 25,421 25% 35%
Total NCHADS 2,381,703 248,078 192,612 78% 44%
Total Provinces covered by GF-
R2 (9) 101621 34,818 26185 75% 80%
Grand Total for GFATM R2, R4 2,608,922 248,078 192,612 78% 45%




Annual Plan

* Included other sources such as NB, TREAT ASIA...

CDC Q4 Plan Q4 Act Q4% A%
VCCT 14,400 0 4,580 |#DIV/0!| 152%
Surveillance Unit 162,000 12,850 5,961 46 % 9%
Research Unit 12,000 0 0 #DIV/0!| 0%
Planning & Monitoring & Admin 50,450 7,025 10,278 146 % 123%
Data management 2,500 0 0 #DIV/0!| 0%
Logistic Management 65,565 0 42,061 |[#DIV/0! 147%
Admin & Finance 210,300 16,700 9,730 58 % 46%
Total NCHADS 517,215 36,575 72,610 199% 56 %
Total Province (1) 268943 39,805 29796 75% 66 %
Grand Total for CDC 786,158 76,380 102,406 134% 60%
CHAI Annual Plan Q4 Plan Q4 Act Q4% A%
AIDS Care Unit 30,000 0 2,898 |#DIV/0! 12%
VCCT 10,000 0 196 #DIV/0!| 74%
Planning & Monitoring & Admin 80,000 40,000 2,840 7% 29%
Logistic Management 68,000 14,000 7,671 55% 35%
Admin & Finance 33,600 13,250 6,600 50% 74%
Total NCHADS 221,600 67,250 20,205 30% 37 %
Grand Total for CHAI 221,600 67,250 20,205 30% 37%
Total Annual Plan* | Q4 Plan* Q4 Act* Q4% A%
BCC Unit 180,420 55,846 46,998 84 % 98 %
STD Unit 67,940 25,014 3,726 15% 83%
AIDS Care Unit 641,484 109,071 102,941 94 % 62%
VCCT Unit 166,781 26,915 35,936 134 % 56 %
Surveillance Unit 180,000 12,850 5,961 46% 12%
Research Unit 1,011,936 249,284 89,841 36% 41%
Planning & Monitoring & Admin 523,842 185,344 81,197 44% 56%
Data management 51,500 9,648 18,072 187% 57%
Logistic Management 2,715,042 317,023 320,591 101% 44 %
Admin & Finance 1,739,032 431,903 186,192 43% 41%
Total NCHADS 7,277,977 1,422,898 891,455 63% 47 %
Total Provinces 1082359 264390 224964 85% 69%
Grand Total 8,360,336 1,687,288 | 1,116,419 | 66% 50%




Table 3: Summary Expenditures for Provinces

Total Expenditure in Q4

Province DFID GFATM | EUROPAID | CDC Total

1BMC $ 29,796 $ 29,796
2BTB $ 12553 $ 1,938 $ 14,491
3KCM $ 8511 $ 8511
AKCN $ 8522 |$ 2,106 $ 10,628
5|KDL $ 9126 |$ 3,803 $ 12,929
6|KEP $ 4,254 $ 47254
7IKPT $ 7,540 |$ 3,635 $ 11,175
8KTM $  966l|$ 4515 $ 14,176
9KRT $ 6,459 $ 6,459
10KSP $ 628 |$ 3,807 $ 10,003
11[KHK $ 15856 $ 15,856
120MC $ 6427 $ 6,427
13MDK $ 3,363 $ 3363
14PLN $ 2,167 $ 2167
15PNP $ 2,368 $ 2368
16[PST $ 4,454 $ 1,79 $ 6,250
17]PVG $ 11,054 |$ 1,672 $ 12,726
18PVH $ 5418 $ 5418
19[RTK $ 4,243 $ 47243
20/SRP $ 10,446 |$ 2,501 $ 12,947
21/SHV $ 9,595 $ 9,595
22STG $ 3792 $ 3,792
235VR $  6015|$ 2,208 $ 8223
24/TKV $ 3,736 $ 5341 $ 9,077




Table 4: Summary Expenditures for Provinces supported by DFID

Provinces Y Plan Q4 Plan Q4 Act Q4% A%
1BTB $ 34,356 | $ 12,225 $ 12,553 103% 60%
2KCM $ 19094 | $ 8587 | $ 8,511 99% 94%
3[KCN $ 30,906 $ 9,627 $ 8,522 89% 75%
4 KDL $ 28,029 $ 9129 $ 9,126 100% 86%
5KEP $ 16,376 $ 5438 $ 4,254 78% 72%
6/KPT $ 26,480 $ 7,991 $ 7,540 95% 82%
7KTM $ 33,636 | $ 11,231 $ 9,661 86% 76%
8KRT $ 24,857 $ 6,576 $ 6,459 98 % 77 %
9KSP $ 29172 | $ 11,954 $ 6,286 53% 65 %
10| KHK $ 34,622 | $ 16,691 $ 15,856 95% 85%
110MC $ 17,992 $ 6,460, $ 6,427 99% 89%
12]MDK $ 12,168 $ 5,656 $ 3,363 59% 68%
13|PLN $ 9,930 $ 2,876 $ 2,167 75% 84%
14|PNP $ 9,603 $ 2519 $ 2,368 94% 50%
15|PST $ 10,412 $ 4,652 $ 4,454 96 % 91%
16|PVG $ 32,788 | $ 11,027 $ 11,054 100% 83%
17[PVH $ 17,944 $ 8,893 $ 5418 61% 62%
18|RTK $ 18,868 $ 4,337 $ 4,243 98 % 65%
19|SRP $ 26352 | $ 11,539 $ 10,446 91% 74%
20SHV $ 15,898 $ 9,615 $ 9,595 100% 97 %
21|STG $ 17,108 $ 3,862 $ 3,792 98 % 47 %
22iSVR $ 22,600 $ 7,596/ $ 6,015 79% 64 %
23[TKV $ 13,820 $ 3,831 $ 3,736 98 % 93%
Total $ 503,011 | $ 182282 | $ 161,846 89% 76%




Table 5: Summary Expenditures for Provinces supported by GFATM-R2-11

Provinces Annual Q4 Plan Q4 Actual Q4% A%
1BTB $ 8,796 $ 3,364 $ 1,938 58% 80%
2[KCN $ 8,547 $ 2,363 $ 2,106 89% 65%
3[KTM $ 13,943 |5 5,037 $ 4,515 90% 90%
4KPT $ 12,168 |$ 4,056 |$ 3,635 90% 88%
5KDL $ 14,100 |$ 4,013 |$ 3,308 95% 92%
6/KSP $ 13,079 |$ 5,354 $ 3,807 71% 82%
7IPVG $ 10,544 |5 3,815 $ 1,672 44% 80%
8|SRP $ 10,058 |5 4,144 $ 2,501 60% 62%
9SVR $ 10,386 |5 2,672 |$ 2,208 83% 66%

Total $ 101,621 $ 34,818 $ 26,185 75% 80%
Table 6: Summary Expenditures for Provinces supported by EUROPAID

Provinces Annual Q4 Plan Q4 Actual Q4% A%
1?ESSTPM s 830 |$ 2270 |$ 1,796 79% 86%
2(;%?;”0% $ 13165 |$ 2922 |$ 2,887 99% 80%

OD Ang
3|Roka $ 14,217 |$ 2,293 |$ 2,454 107 % 81%
/TKV
Total $ 35,702 |$ 7,485 $ 7,137 95% 82%
Table78: Summary Expenditures for Provinces supported by CDC
Province Annual Q4 Plan Q4 Actual Q4% A %
BMC $ 268,943 $ 39,805 |$ 29,796 75% 66%






