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Tool for Infection Prevention and Control Assessment
(For baseline and end line assessment)

Using WHO Interim guidance, dated 19 March 2020, as references, the tool contains 4 core assessment components (30
questions) required for effective infection prevention and control (IPC) in the COVID-19 context, and is intended for health
care workers (HCWs), facility managers, IFC teams at facility, district/provincial and national levels.

The goal of the assessment s to identify WHO-recommended best practice gaps and improvement before and after
PEPFAR-funded IPC project (by NCHADS, implementation period: Sept. 2021-0¢t.2022).

The ultimate objective of this PEPFAR-funded project Is to support
reducing risks of COVID-19 among PLHIV and HCWs

of essential TB/HIV health ices by

To quality results from the baseli d end li ises, the

a stepwise manner as described below:

shall be conducted and steps followed in

A. Baseline assessment
Al. Pre assessment:

1. Orient team members about:
a. Goals of IPC in context of COVID
b. Objective of the baseline/end line assessment
¢ Process/method of the assessment
d. Questionnaire
e. Team’s members, ToR and expectations
2. Collect and prepare logistics and tools (questionnaire, smoke tube/incense sticks...) and copies
of MoH materials (policy/guideline...to be used as a reference).
3. Reach out to/notify sites/people to be assessed for appointments.
4. Remind sites/people of upcoming assessment date and times before the actual visit/assessment
happens.

A2. During assessment:

1. Meet facility management team and focal paints to brief about purposes, process, expectations
assessment team members and their roles.
2. Conduct assessments.
a. Where to assess? Whom to talk to? Decide on actual patient flow.
b. Strictly follow the tool, instructions and ethics.
€ Take photos of the sites/things being assessed where possible (Remember: seek prior
informed consent from those in the photo(s)).

Remember: What you see (NOT what you are told) should inform your final decision on
responses (Yes/No) to any questions.

C- Ensuring standard precautions for all patients

C.1. Respiratory hygiene

1. Everyone (patients and HCWs) is properly masked.

ves [ ] No []

instruction: If the answer is yes, observe the actual proctices. Skip Question 2 if the answer is yes.

2. Everyone covers their noses and mouths with a tissue and elbow when coughing or sneezing.

Yes — Ne []

Instruction: If the answer is yes, observe the actual proctices. Skip this question if the answer to Question 1 is yes.

2. Hand hygiene

1. Alcohol-based hand rub/sanitizer is available. ves [ Ne [
Instruction: if the answer is yes, double-check the

2. Hand washing station with soap and water is available. Yes [ | No []

Instruction: If the answer is yes, double-check the

A- Ensuring essential IPC infrastructure/enablers

ves [ No [ ]

If the answer is yes, ask to see o focility staff diagram/TOR. Skip Question 2 if the answer is No.

1. The facility has an IPC focal point (FC).

2. The IPC FCis trained in updated IPC guidance/best practices. Yes [

Instruction: If the answer is yes, ask to see reiated training certificates/materials

ves [ ] N0 [

3. The facility has an updated IPC guidance from PHD/MoH.

Instruction: Show the MoH palicy/guidance. If the answer Is yes, ask to see a copy of the quidance/policy.

ves []

4. The facility has an updated written IPC protocol/SOP.

If the answer is yes, ask to see the protocol/SOP.

C.4. Waste management

1. The medical wastes are appropriately managed. Yes
a. Infectious and non-infectious wastes separated.
b. Sharp and nan-sharp wastes separated.
. Infectious and non-infectious wastes safely stored.
d. Sharp and non-sharp wastes safely stored.
€. Infectious and non-infectious wastes safely disposed of.
f.  Sharps and non-sharp wastes safely disposed of.

Instruction: if the answer is yes, observe the actual practices and check the waste bins.

D- Ensuring airborne precaution for aerosol-generating procedures

1. HCWs take appropriate precautions when performing aerosol-generating procedures.
a. Performing the procedure(s) in a well-ventilated room.
b. Using appropriate PPE (N95, googles/face shield, gowns and gloves).
c. Limiting number of HOWSs required in the room

ves [ L1 w

Instruction: if the answer is yes, ask them to describe the actual pracess/observe the actual practices.
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Standard Operating Procedure (SOP) Standard Operating Procedure (SOP)

1.What?

RS " ) | - J—— 2.Why?
5 SOP 3.Who develops/uses SOP?

WENZ EBo9Y TUge%  4.When?

STANDARD OPERATING PROCEDURE - ?
5.Basic elements?
6.How?

K@@)P E P F A R 19 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS

Tool Development

5 STEPS TO WRITING AN SOP

POLICY
(Why do | need to do this?)

B - - @

CREATE A LIST OF IDENTIFY YOUR DEFINE THE
PROCESSES AUDIENCE OBJECTIVES

STANDARDS PROCEDURES
(What is required?) (How do | do it?)

SOP &

WRITE THE SOP CHOOSE A FORMAT
'@@P EPFAR 19 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS
\ PR

Implementation Approaches

Implementation Approaches Action Plan (Basic Elements)
= Solutions
— @

(@\’P EPFAR 19 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS

IPCAT2

- = -
2 3 ; i
E National ;) ‘ /
c — r —e
0 E - —\
Ed N
e ‘
g E 5-Step
WHO = implementation
Guidelines cycle
Health
facility

L@)P EPFAR 19 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS @P EPFAR 19 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS
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